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engineering
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technology evangelist @,

full stack marketer
CDDO: chief digital/data officer
DPOQO: Data Protection Officer
professeur d’économie numerique
expert learn marketing, CMI, marcom i
everyday writing, coding & programming
hubert@kratiroff.com
3 @kratiroff

engineering

product sales
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Les acronymes du
marketing moderne
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THRAAT

Market capitalization of Zoom Video Communications vs. the 185 biggest airlines

Z00m

Video Communications
$181.10

Southweste RYANAIR & =~
525.28 31659 $14.08

dgovn &2 ANASF
§1238  S10.40 $7.48

ADELTA
$21.60
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D30V AR

ANT FINANCIAL

Market
Ranking Banking Group Capitalisation
(USD bn)
1 JP Morgan 388
2 ICBC 330
3 Bank of America 315
4 China Construction Bank 270
5 Wells Fargo 268
6 HSBC 198
7 Agricultural Bank of China 200
8 Citi 183
9 Bank of China 180
10 Ant Financial 150
11 China Merchant Bank 122
12 Royal Bank of Canada 114
13 Santander 100
14 BNP Paribas 90
15 Goldman Sachs 91
16 Sberbank 84
17 Unicredit 50

18 Barclays 47



SPACEX FALCONYT  FALCONHEAYY ORAGON  STARSHE  WUMAN SPACEFLIONT  MOESsARE

05/01/20

NASA SELECTS
LUNAR OPTIMIZED
STARSHIP

NASA selected SpaceX Lo develop 2 wropbmmdsvanh
Irasaport crew Detwaen lusar orddad and the surface of the Maon i
part of NASA's Artemis program,
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DIGITAL AROUND THE WORLD

ESSENTIAL HEADUNES FOR MORBRE, INTERNET, AND SOCIAL MEDIA USE

IOTRMET LSER NUMMES NO JONGER VOLUOE DATA SOURCED RIOM SOCIAL MIDIA MATAORVE, SO WASIES ARE 1007 COMPATAN T WITM MEVIOUS RIPORTS
TOTAL UNKJUE MOSKE INTERNET ACTIVE SOCIAL
POPULATION PHONE USERS USERS’ MEDIA USERS'

7.83 5.22 4.66 4.20

BILLION BILLION BILLION BILLION
URBANISATION va. FOPULATION va. POPULATION vs. POPULATION:

56.4% 66.6% 59.5% 53.6%

ek ALY - o - - oM\ T ) ) - s ha ” -
v o ‘ ' MO N A s oMt GO Hootsuite*

® COMPRAalbiIY AV Losy




il DAILY TIME SPENT WITH MEDIA

202' THE AVERAGE AMOUNT OF TIME™ EACH DAY THAT TEN 2 4 SPEND WITH DUFFERENT KINDS OF MEDIA AND DEWVCES

TUME SPENT USING The PME SPENT WATCHING TELEVISION NIME SPENT USING FIME SPENT READING PRESS MEDIA
INTERNET (AL DEWNCES (BROADCAST AND STREAMMNGY SOCIAL MEDA FONUNE AND PHYSICAL PEINT)

g

6H 54M 3H 24M 2H 25M 2H O2M

TIME SPENT LISTENNG TO TORE SPENT USTENING TIME SPENT USTENING TIME SPENT PLAYING VIDEO
MUSIC STREAMNG SERVCES 1O SROADCAST RADIO O PODCASTS GAMES ON A DAMES CONSOLE

©)

1H OOM OH 54M




FRANCE

EISINTIAL HEADUNES FOR MOBLE, INTERNIT, AND SOCAL MIDA USE
A OGS 30 DATA SOURCES FOR INTEINET USERS AND SOCIAL MEDUA USERS MEAN THAT NAIVES ARE 707 COMMLALLL WITH MEVIOUS BEROITS

S ,e .
A\ J

TOTAL
POPURLATION

ACTIVE SOCAL
MEDIA USERS

65.35 67.21]

MILLION MILLION MILLION
URBANISATION: vi. POPULATION: ws. POPULATION:

81.1% 102.8% 91.0%

BT A "o . - I S ‘s
PURLRTL MEBASLOM, CWTIASAME § COMPMAABLITY ADWDOEN. 40 ) (o .
’ L A AR N AL AL & « ™ M M W 4 N wVérs “




TOP WEBSITES BY TRAFFIC (SEMRUSH)

RANKING OF TOP WEBSITES BASED ON TOTAL TRAFAC VOLUME IN DECEMEER 2020, ACCORDING TO SEMEUSH
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MOST-USED SOCIAL MEDIA PLATFORMS lf?

PERCHENTAGE OF ST ENET USERS AGLO 18 70 44 THAT HAS USID FACH MANTOEM IN THME PAST MONTH
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GIG
evonomics €Xpectation

blu? sha | ring new
micro macro
offre economy
plateform

barter  coflaborative

attentlonCOmportemema‘e market



GAFA |



GAFA MSH

Google Amazon Facebook Apple Microsoft Salesforce Huawei

NATU  BEY

Netflix Airbnb Tesla Uber Booking Expedia Yandex

BAIX  BDH

Baidu Alibaba Tencent Xiaomi  Bytedance DJI Hikvision
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FRENCHTECH ~ FRENCH TECH
NEXT40 FT120



Kat Borlongan

KaTwrne f‘-.’-'r:';):u‘: Ot Kt Borns AN, Nee 19 JU j[anmies 14835

Mandie, o5t une consultanio en Innovai pprenouse

Date ot leu de naissance : J0 janvier 1983 (Age. 37 ans), Mantie

¢

Phigpines

élara Chappaz

NOUVELLE DIRECTRICE DE LA MISSION FRENCH TECH
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VIVA

TECHNOLOGY .- -
(o Google > LVMH
BN A tAS
Gold Partners
' seoF EY &'@ W
—— WUAWE |

25 licornes 2025
10 décacornes en 2030

MGBILIZE



Prodedts - Sobhtions - Tamougrages (henty

Optimiser les prises de
décisions et améliorer T
I'expérience des assurés grace .
al'lA.

Seowrtd Actuainids  Entreprise »

|

o




L’assurance
santeé qui fait
simple.

JOOO erirepeises de Loutes Lo bes Ses slor -ugn Oux
Qrandes ertsegrised, el det Mrilieny O ndépendants fost

.Wbmwwmm

|

Grandes
entreprises

~ @ Startups &
&9 PME

]

Bomjour Charlle

- - -

. Hotels &
(), Restaurants

B N e - &

?Q‘ Indépendants



'Uko Nos produts *  Nos services + Giveback Mon e1pace parsonnel

L'assurance habitation que
vous attendiez

ASsurez-vous en 2 minules — Luko résle gratuitement votre ancienne é

assurance pour vous. Tout simplement

OuU ot srtud votre Bean ¢ OStersr mon prix

Entreprise  Luko est une société certifiée BCorp

ce qui atteste de nos engagements sociaux,
~environnementaux et de nos efforts de

Certifiée

transparence vis a vis de nos clients.
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D'une photo, les dommages de vos
véhicules sont identifiés et estimés. . p—
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DEMANDER UNE DEMO [ e e— |

WeProovFleet WeProovClaim
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Vin Cerf
Tim Berners-Lee
Metcalfe

Moore
Rifkin




METCALFE’S LAW
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Numerique
invention, technologie, recherche, technique,
scientifique, code, brevet...

Digital
innovation, utilisation, usage, assistance,
commande, clic, relation homme-machine...

Cyber

@1

sécurité, protection, hacker, virus, espionnage, BUREA

LEGENDES

militaire, défense, bureau des legendes

EN # FR
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Digital
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SQL / Postgres
Oracle

select

from

where

group
having

order

<html|>
<head>
<pody>
CSS

JS

INTERNET

APP
NetWork / réseau SOFTW%%%E is
DNS TLD HTTP URL vues
TCP/IP v4 v6 CLOUD /SOF" react / angular
MAIL SMTP POP/ HTML DOM JS
FTP APACHE ~ WWW WEB| g1 (hub lab)
DataBase CERN
SSL Tim CLOUD
Berners -
HARD Lee DATA
DOD/ Arpanet SSA%
‘DEER™, Vint Cerf
DARK ™ NTRANE



DATA

Digital controle

Numerique | | INDIVIDUEL
Cybernetique| ~ |personalisation
Ethique { }

Politique
moral



Mofioz vnus d=s -eceiies aes anhees 60

4P de Jerome McCarthy (1960)
Produit - Prix - Promotion - Place

BB de Charles Kepner (1955): BON -
produit prix endroit moment quantité

SWOT de Humphrey (1970)

CAP Caractéristique Avantage Preuve
cognitif / conatif / affectif
SONCAS / AIDA
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camif

“JeMceDeconncecle
PourlLaPlanele

Aujourd’hui, pas de Black
Friday, on déconnecle !

Pour la 3*™® année, Camif se déconnecte
pour la planéte !

Un boycott pour cause d'urgence
climatique, Une fagen d'étre totalement
aligné avec nos valeurs pour consommer
moins mais mieux !

Mais, pour nous, déconnexion rime avec
action. Alors, aujourd'hui, on vous propose
de ne pas acheter et de faire un geste bon
pour vous et la planete.

FERMER LE SITE : POURQUOI ?

GRETA
THUNBERG

THE POWER
OF YOUYH

540
AN OVORVELL
SALLY RODNEY.



creer de la valeur
pour lI'entreprise,
le client,

et I'ecosysteme







The best marketing strategy ever :

« CARE »

Gary Vaynerchuk

Stop selling. Start helping

Zig Ziglar



‘““MARKETING

IS NO LONGER ABOUT
the stuff vou make

BUT ABOUT THE

STORIES,,

you lell




vyour
happiness
IS my
business

Aphorisme de
hubertkratiroff
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bref. 3’fails des cours




1/
marketing de
I'offre

Offre initiale (solution)
Probléme résolu
Persona

Carte empathie

Value proposition
Offre finale

Distribution



Persona [ . ]
Carte empathie
Problemes réels
Value proposition

Offre *
(solution qui résout le probleme)

Distribution \ ‘ N













1:

customer obsession

user centric

pesoin utilisateur
nain point / probleme
collaborateur
manager / équipe
cible / segment

GEN BXYZ

proposition de valeur

2=

parcours

journey

noiNt de contact
touchpoint
publicité / SAV
teléphone
conversation

3e

eX
Sal’
Sa

penence
S couture
Ns défaut

Sd

NS friction

diff
off
pal

Ca
VIT

érentiation
e

N killer
ndy

amine
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e 2=

Le WEB sans cookie,
NOuS oblige a reconnaitre NOS

Jdtilisateurs

ou a les perdre |

- O o _ [ | .



UX>cx

nombre
plus de user que de client




CX > ux

qualiteé
plus de contact avec les
clients




SANMISUNG

o
1 % Un utilisateur (a des attentes b2b b2c
iInterne)

rencontre Samsung (points de contact)

dans un parcours enchanté (pas de
friction,

Nac Ao FrAatitiire Nnac A AAfar i)
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Swal \/olatilité

Incertitude
Complexite
Ampbiguite




VUCA

HBR
2014

https://hbr.org/2014/01/what-vuca-really-means-for-you

Nathan Bennett et G. James Lemoine
« What VUCA Really Means for You. »
Harvard Business Review, 01/ 2014.

complexity

Characteristics: The situation has many
interconnected parts and variables.
Some Iinformation is available or can be
predicted, but the volume or nature of it
can be cverwhelming to process.

Example: You are doing busingss in many
countries, all with unique regulatory
orvironmaents, tariffs, and cultural values,

Approach: Restructure, bring on or
develop specialists, and build up
resources adequate to address the
complexity.

ambiguity

Characteristics: Causal redationships are
completely unclear. No precedents exist;
you face “unknown unknowns,”

Example: You decide to move into
immature or emerging markets or to
launch products outside your core
competencies.

Approach: Experiment. Understanding
cause and effect requires generating

hypotheses and testing them, Design your
oxperimoents 20 that lessons learmed can
be broadly applied.

volatility

Characteristics: The challenge is
unexpected or unstable and may be of
unknown duration, but it's not necessarily
hard to understand; knowledge about it
is often available.

Example: Prices fuctuate after a natural
disaster takes a supplior o¥-line,

Approach: Build in slack and devote
resources to preparedness—for instance,
stockpile inventory or overbuy talent.
These steps are typically expensive; your
investment should match the risk.

uncertainty

Characteristics: Despite a lack of other
information, the event’s basic cause and
eoffect are known, Change is possible but
not a given.

Example: A competitor’s pending product
launch muddies the future of the business
and the market.

Approach: levvest in information—collect,
nterpret, and share it, This works best in
conjunction with structural changes, such
a% adding information analysis networks,

that can reduce ongoing uncertainty.

Harvard ..
Business -
Review =
e o0 00
[] \¥ N ] [l i
A GREAT
PLACETO
‘What IDEO, BlackRock, and
Netflix know about building

high-performance cultures
PAGE 53
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PSY 4 milliards de vues
YouTube : oM€ de adroit +




Bébé Regun Danse | Chante et danse! | Animal Songs | FINKFONG Chansons pouwr les enfants




Entrepreneur du
mieux-vivre

Tout est possible,
tres vite, tres fort

Il nous faut une nouvelle reflexion pour aborder
avec succes ce nouveau monde et intégrer pour

le bien de tous le progres.
NoLimit

GROUPE

v v Entrepreneur du
mieux-vivre



