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Nouvelles
Attentes

Pourquoi se contenter du

minimum ?

GenX 1995 : web et internet
GenY 2010 : mobile

GenZ 2015 : living services

1995 : information

2000 : e-commerce

2005 : relation

2010 : mobile / smartphone
2015 : services

2020 : blockchain (use case NFT)

You don’t exist

If you're not on Google,

Si vous n’étes pas dans Google,
vous n’existez pas !
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Méfiez-vous des recettes des années 60

4P de Jerome McCarthy (1960)
Produit - Prix - Promotion - Place

5B de Charles Kepner (1955): BON -
produit prix endroit moment quantité

SWOT de Humphrey (1970)
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MonoCanal
MultiCanal

CrossCanal
OMNICANAL

Understanding the Customer Journey

OFFLINE
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inspiration ONLINE. OFFLINE

MCA (market contact audit)
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2 Hubert Kratiroff

L’EVOLUTION DES RESEAUX
SOCIAUX DANS LE TEMPS

WeChat
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; what I e I
a situation in which an Internet user encounters only BU BBI.E |
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Numeéri

invention, technologie, recherche, technique,
scientifique, code, brevet...

innovation, utilisation, usage, assistance,
commande, clic, relation homme-machine...

sécurité, protection, hacker, virus, espionnage, h’wn%
militaire, défense, bureau des légendes
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Vos plats preférés, livrés avec Uber

Paris = Livraison de repas -

Nano (techno, matériaux)
BIO (techno, mimétisme)

Informatique (or, 3oprin,
Blockchain, Quantique, Algorithme)

Cognitifia v mooc, edech,
apprentissage adaptif)

FINALLY! MUSICIANS WILL BE
COMPENSATED FAIRLY FOR THE
VALUE THEY CREATE!
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Beeple 69 millions
Blockchain

NFT non-fungible
tokens
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Just setting up my twitr
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Native Currency

Banksy

Predefined Values:

1 Bit / UBTC (you-bit)

10,000,000 Satosh
100,000,000 Sateshi =

Economic Incentive System
‘Monetary Policies’ vary widely

* Bitcoin - BTC

* Ethereum

* Created through Coinbase Transaction in each block

* ‘Monetary Policy’ preset in Bitcain Core

« Creation originally 50 Bitcoin per block

* Reward halves (1/2s) every 210,000 blocks

* Currently 12.5 BTCs created per block — thus ‘inflation’ 4.1%

* Currently 17.3 million BTC; capping at 21 million BTC in 2040

* Market based transaction fee mechanism also provided for in Bitcoin Core

= Currently 3 ETH per block — thus ‘inflation’ 7.4%




User eXperience
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Your Customer

VINCENT COQUAZ
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ENQUETE:
NOUS SOMMES
TOUS NOTES

kero

Salisfaction clients
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Detractors Passives Promoters
How satisfied are you with cur servicas?
Net Promoter Score (NPS) = % Promoters - % Detractors ',\‘ ',.: ol ', ', "'

Neutre en carbone depuis 2007.
Objectif zero carbone d'ici 2030.

https: i ts-europe/

NPS : NET PROMOTER SCORE | | CSAT CUSTOMER SATISFACTION

The Global Risks
Report 2020
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user engagement

'Risks 2020: -
An Unsettled
World

CULTURE EATS STRATEGY
FOR BREAKFAST ....oue
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En nombre : En qualité : plus de
plus de user que de client contact avec les client

TUNNEL FUNNEL ENTONNOIR PIPELINE




Ridicule

Dangereux

v 4

Evident

hubertkratiroff
06 80 43 29 05
hubert@kratiroff.com

linkedin.com/in/kratiroff
@kratiroff




