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Les acronymes du
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Michel Houellebecq
La carte
et le territoire
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Google Translate

Chinese - English
2> o) XUé Xi étudier / apprendre / apprentissage / imiter [+] S ) CriNgs X
xue
%
(0] g 49 Y

Camera  Handwriting Conversation Voice

En chinois, le méme mot (xue) signifie a la fois copier et apprendre.

o) ENGLISH

learn

ALTERNATE TRANSLATIONS
verp
learn

3. 2. ¥ax. @A, O NE

imitate
WMl #{h. 5. B Hm, 2
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La définition du mot “Crise” en chinois

3

DANGER OPPORTUNITE

Lo MmOt CRISE et composé de doux caractores Le prameer Caractere « ganger » represente un homme au bord d'ur

precipce. Le second, saouvent associe ad vocabulaire des machmes, sgnifie cpportunte / chance lorsaull est assoce & o g

PYEMANIIVe iMooyl canacs tas pius Ot BN evoauamMm e Caraclere Tavorabie Que pout represemier une e
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#nelWWorld X
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NOLMIT OMNICANAL ~ NBEWWORLD UXCX

EXPONENTIAL RESEAUX REVOLUTION NPS
MINDSET Al BLOCKCHAIN RSE
STARTUP
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.01 02 .03

OmniCanal
Réseaux

INTRODUCTION

Conclusion

©

NewWorld
NBIC
Blockchain
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ANT FINANCIAL

Market
Ranking Banking Group Capitalisation
(USD bn)
1 JP Morgan 388
2 ICBC 330
3 Bank of America 315
4 China Construction Bank 270
5 Wells Fargo 268
6 HSBC 198
7 Agricultural Bank of China 200
8 Citi 183
9 Bank of China 180
10 Ant Financial 150
11 China Merchant Bank 122
12 Royal Bank of Canada 114
13 Santander 100
14 BNP Paribas 90
15 Goldman Sachs 91
16 Sberbank 84
17 Unicredit 50

18 Barclays 47



SPaACEX FALCONT  FALCONMEAYY  DRAGON  STARSHIF  SUMAN SFACEFLISST  MOESSARE

050120

NASA SELECTS
LUNAR OPTIMIZED
STARSHIP

NASA selecled SpaceX 10 develop » Lumar ophimized Starshg o
F RSOt Ofew Detwaen 1unar orBil and the surists e Moon

part of NASA's Artermus program
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DIGITAL AROUND THE WORLD

ESSENTIAL HEADCINES FOR MOBEE INTERNET, AND SOCIAL MEDIA USE

PEIRNET LR NOMBERS NO KONGET SVOIUDE DAZA SOURTID MO BOCIAL MIDIA FLADORME. 30 WARIES ANE 207 CIMAMALLLE WITH MIPIOUS BUPONTY
TOTAl UNIGUE MOSNE INTERNET ACTIVE SOCIAL
POPLRATION PHONE USERS USERS' MEDIA USERS®

/.83 5.22 4.66 4.20

BILLION BILLION BILLION BILLION
URBANISATION va FOPULATION va. FOPULATION v POPULATION

56.4% 66.6% 59.5% 33.6%

AR - . . i i - : . a “ -
e L st ey o - S ane, . (¥ Hootsuite
: . > ) : ‘ (2R i» . . :

o FTlm bbb T vy oy




el DAILY TIME SPENT WITH MEDIA

202‘ SHE AVERAGE AMOUNT OF TIVE™ EACH DAY Thas & SPEND WITH DAIFFERENT IONDS OF MEDWA, AND DEVICES

TOME SPENT UNING THe FIAE SFENT WATCHMNG TELEVIRION NME SFENT UBING FIME SPENT READ®IG PRESS MEDIA
INTERNET (AL DEWCES (BRCADCALT AND STREAMNOY SOCOIAL MECHA SOMLINE AND PHYSECAL PN
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TIME SFENT LTENNG TO TIAL SPENT USTENING TIME SFENT USTENNG TIME TPENT FLAYRNG VDO
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ESSENTIAL MEADLINGES TOR MOBNLE, INTEENEE, AND SOCIAL MIEDIA USE '
A OGS Y0 DATA SOURCES FOF INTDINET GRS ANG SOCIAL MEDA USRS MEAN THAT WRELES ARE 4 11 1 IASS A 401 WITH MIEVOUS I0RO07) naac

TOTAL MOBILE
POPULATION CONNECTIONS

ACTIVE SOCIAL
MEDIA USERS

65.35 67.21

MILLION MILLION MILLION MILLION
URBANISATION: vi. POPULATION: v POPULATION: vs. POPURATION:

81.1% 102.8% 91.0% 75.9%
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TOP WEBSITES BY TRAFFIC (SEMRUSH)

EANKONG OF TOF WEBSITES BASED ON TOTAL TRAFAC VOLUME BN CETEMEER 2020, ACCORDING TO Soahutn
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MOST-USED SOCIAL MEDIA PLATFORMS l

FERCENTAGE OF SCTERnin T USERS ASLD 58 70 44 THAT MAS USED FACH MAZTORM IN THE PAST MONTH

(L LI S

nis

WHATLAPY an

eiery . - X - . ‘e el e ) EETE Y R R E8S T) .« »lln ;) m .
e A T e 6 TN S e e M 4 AT S s e GIG Hootsuite:
- ’ *w Al ™y ot . ' h » - e - . B - - .y A At I w




GIG
evonomics €Xpectation

blug sha | ring new
micro macro
offre economy
plateform

barter  coflaborative

attentlonCOmportemema‘e market



GAFA |



GAFA  MSH

Google Amazon Facebook Apple Microsoft Salesforce Huawei
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FRENCHTECH ~ FRENCH TECH
NEXT40 FT120
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Kat Borlongan

Kaherne Borongan, &t Kt Bordongan, née e 30 jamder 1943 2
Mandie, st une consuitanio oo Innoy n ¢l une entreprencuse
MAngase. Gecce &8 Ia Mission French Tech cepus 2018

Wkpeda

Date ot lleu de natasance : J0 janver 1983 (Age
Prelppines
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GEN XYZ +

BabyBOomer (1940 - 1965 +/- 6 ans)
GenX (1955 1985  +/- 8 ans)

GeﬂY = Millennials (19791999 +/-5ans)

Generation Wi o GENERATION Z:
£ =3, CONNECTED FROM BIRTH.

bridging identity .
adaptableN\s protest { Born mid-1930s to 2010,
multi-task risk-taking LA '
education feariess DELMAN 8095:

i8olf Expression



Twwess ralicwing Fo¥owers L
9,249 3 977K 148 m

Tweets Tweets & replies Media

Stomardiovott bernard pivot Goermwdipiet! - 4h .
Marci DO NOS IMA WASSES O Ovelr ASMiS gans les Robon 2010 B verde axore
Apostrophes, Bousion de Culture, Doutve

e, ; (réprimander) of @ Calum | Perscnng 1is compdtonts),

Momme, Inferview, Joumalisme, Kiosgae, @, Rt v

e, Mota ... Zut ) 13 0w v e T CRE =)

-
T} Joinea NoveenDer 2011
— Wow % bernard pivot Soernarapaol! - dn

Jo frogretin Fontrée chaz Fobernt 06 COSPAY, Queer, Noverdoand, storysteling,
UNreng, 600 Qui ADDErTiennant sy glodish ?

bernard pivot g
@ bornardpivot)

Le mot arrogance contient deux r, un r de mepris, un r de
connerie.
07:55 - 24 mars 2016

) 1024 ) 1 204 personnes parient & ce sujet 0









Nouvelles
Attentes

Pourquoi se contenter du
minimum ?




GenX 1995 : web et internet
GenY 2010 : mobile

GenZ 2015 : living services

source : Google, Accenture



1995 : information

2000 : e-commerce
2005 : relation

2010 : mobile / smartphone
2015 : services

2020 : blockchain (use case NFT)

-
source . Google, Accenture



If you're not on Google,
You don’t exist




Si vous n’étes pas dans Google,
VOus n’existez pas !

#GenX
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Living Services




THE DIGITISATION

OF EVERYTHING
+

LIQUID EXPECTATIONS




OUR HOMES
OUR BODIES
OUR FAMILIES
OUR EDUCATION
OUR WORK

OUR TRANSPORT
OUR FINANCES
OUR SHOPPING




LIQUID

EXPECTATIONS

OV ntiate

AND LIQUID
OPPORTUNITIES
TR B A




(WITSY R ET I ' »

HOw 10 meet liguid expectations in digital
government o —
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Mefiez-vous des recettes des annees 60

4P de Jerome McCarthy (1960)
Produit - Prix - Promotion - Place

BB de Charles Kepner (1955): BON -
produit prix endroit moment quantité

SWOT de Humphrey (1970)

CAP Caractéristique Avantage Preuve
cognitif / conatif / affectif
SONCAS / AIDA
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| The Crisis in

| Retirement Planning
| tobent €. Martan

The New Basics of

MARKETING







AGIR CHAQUE
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INTERET ET CELUI

DE LA SOCIETE

CX




camif

“JeMceDeconncecle
PourlLaPlanele

Aujourd’hui, pas de Black
Friday, on déconnecle !

Pour la 3*™® année, Camif se déconnecte
pour la planéte !

Un boycott pour cause d'urgence
climatique, Une fagen d'étre totalement
aligné avec nos valeurs pour consommer
moins mais mieux !

Mais, pour nous, déconnexion rime avec
action. Alors, aujourd'hui, on vous propose
de ne pas acheter et de faire un geste bon
pour vous et la planete.

FERMER LE SITE : POURQUOI ?

GRETA
THUNBERG
THE POWER
oY Yyourw

BENTURY

|




creer de la valeur
pour I'entreprise,
le client,

et I'ecosysteme













Swal \/olatilité

Incertitude
Complexite
Ampbiguite




UCA

HBR
2014

https://hbr.org/2014/01/what-vuca-really-means-for-you

Nathan Bennett et G. James Lemoine
« What VUCA Really Means for You. »
Harvard Business Review, 01/ 2014.

HOW WELL CAN YOU PREDICT THE RESULTS OF YOUR ACTIONS?

complexity

Characteristics: The situation has many
interconnected parts and variables.
Somo information is available or can be
prodicted, but the volumo or nature of it
can be cverwhelming to process.

Example: You are doing busingss in many
countries, all with unigue regulatory
ervironments, tariffs, and cultural values,

Approach: Restructure, bring on or
develop specialists, and build up
resources adequate to address the
complexity.

ambiguity

Characteristics: Causal relationships are
completely uncloar, No precedonts exint;
you face “waknown unknowns,”

Example: You decide to move into
immature or emerging markets or to
launch products outside your core
competencios.

Approach: Experiment. Understanding
cause and elfect requires gonerating

hypotheses and testing theem, Design your
QxXperimamts 10 that lessons leamaed can
be broadly applied,

volatility

Characteristics: The challonge is
unexpected or unstable and may bo of
unknown duration, but it's not necessarily
hard to understand; knowladge about it
i ofton avallable.

Example: Prices Suctuate after a natural
disaster takes a supplior o -line.

Approach: Build i slack and dovote
resources to proparodness—for instance,
stockpile inventory or overbuy talent,
These steps are typically expensive; your
investment should match the risik.

uncertainty

Characteristics: Despito » lack of other
nformation, the event’s basic cause and
offect are known, Change i possible bat
not a given.

Example: A compaetitor’s pending product
{aunch muddies the future of the business
and tho market.

Approach: levest in information-collect,
mtorpeet, and share it, This works bost in
conjunction with structural changes, such
a3 adding information analyss networks,

that can reduce ongoing uncertainty,

Harvard L —
Business =
Review _.:T*
| N ] o0 00
I "I' 1 1
PN’
A GREAT
PLACE TO

‘What IDEO, BlackRock, and
Netflix know about building
high performancec ftures
PAGE 53
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Kendrick
Lamar




PSY 4 milliards de vues
YouTube : 6M€ de aroit +




Bebe¢ Regun Danse | Chante ¢t danse! | Animal Songs | PINKFONG C






















MonoCanal
MultiCanal

CrossCanal
OMNICANAL
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« MULTI »




OFFLINE

100% Physique

100% online ShowRooming

inspiration ONLINE. OFFLINE




Social

Web
In Person -
Contact center

Mobile




Understanding the Customer Journey




MCA (market contact audit)

’ 7 TRACKE 2% L DOY RN Cw

i
' !

'l Ill T |
000‘0 ne c.. ‘ ‘ ‘ s 5
.@_ﬂﬂ _ﬂ_ﬂ D,




Le SCM (supply chai

critique de toute s

- service
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Ucommerce

Le retail est mort,
vive le neo-retail !

RETAILTAINMENT
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Le périmetre Sockal Lite




L’EVOLUTION DES RESEAUX

SOCIAUX DANS LE TEMPS 5
5

Friendstor @

MySpace B %
'

MSKN 18 -
Mebaok  Imtagram
Y
s YouTlube WeChm
Whatsdpp Linkedin

Messenger Pinterest

- 7 o . ‘l Y
Facebook  SyDe @@ Fiicks PRI ety
[..-2005] [2010] [2019-..]
Los reseaux Top 4 des Los réseaux
soclaux qul rescaux sociaux sociaux los
ont vu e jour dans le monde plus populaires
mvant 2005 on 2009 ajaurd’hyl

en France



ga Hubert Kratiroff *
France

%

WeChat










https://www.tiktok.com/@jujufitcats/video/6766629393918872838
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=i") Hubert Kratiroff
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Technohogy evangelnt, oulic soeaker A bayon
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filter bubble (n.) -

a situation in which an Internet user encounters only
information and opinions that conform to and
reinforce their own beliefs, caused by algorithms that
personalize an individual's online experience.

THE FILTER
BUBBLE

What the Internet is
Hiding from You




P COMFORT ZONE
‘ Oocz 25




THE FILTER
BUBBLE

What the Internet 1s
Hiding from You

The Filter Bubble

from

. o

£l Pariser
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Black Mirror

NOSEDIVE (SO3EO01)

Entire History of you (SO1EQ3)
Credit Social : note de confiance
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Hubert Kratiroff
CDO at C4C, MyConnecting




Your Social Selling Index
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Hubert Kratiroff
CDO at CX-convers & public speaker
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SQL / Postgres
Oracle

select

from

where

group
having

order

<html|>
<head>
<pody>
CSS

JS

INTERNET

APP
NetWork / réseau SOFTW%%%EJS
DNS TLD HTTP URL vue,js
TCP/IP v4 v6 CLOUD /SOF~ react / angular
MAIL SMTP POPf HTML DOM JS
FTP APACHE ~ WWW WEB! g1 (hub lab)
DataBase CERN
SSL Tim CLOUD
Berners
HARD Lee DATA
DOD/ Arpanet SSA%
‘DEER™, Vint Cerf
DARK ™ NTRANE



Numerique
invention, technologie, recherche, technique,
scientifique, code, brevet...

Digital
innovation, utilisation, usage, assistance,
commande, clic, relation homme-machine...

Cyber

sécurité, protection, hacker, virus, espionnage,  BUREA

LEGENDES

militaire, défense, bureau des legendes

EN # FR



Numerique

Digital

LBUREAL
LEGENDES

Cyber

LEGENDES | |



Moral

Ethique
politique

[ DATA }
controle
Numerique

Digital - | INDIVIDUEL
Cybernétique ' [personalisation}
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https://toplink.weforum.org/knowledge/explore/all

https://toplink.weforum.org/knowledge/insight/a1Gb0000001hXcwEAE/explore/summary



THIRD
INDUSTRIAL

REVILITION

JEREMY RIFKIN
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GREEN ) [ REvoLuTion
NEW DEAL |

WILY THE POSSIE YURL CIVELIZATION
WILL COLLAPSE BY 2028,
and THE NOLD CCONOMIC YLAN

§ THE ==
HYDROGEN
ECONOMY

A

70 SAVE LITE BN CARTH

JEREMY RIFKIN JEREMT RIFKIN
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Michel Luc

SERRES FERRY
-3000 écriture 1800 Vapeur
1450 imprimerie/chiffre 1900 Electricité
2000 NBIC 2000 NBIC

petite po ucetle ¢’étail mieux
michel serres | goant!

LA
REVOLUTION
TRANSHUMANISTE

- e e -




oucette

[ MANIFESTES LE POMMIER!]

P

IONDE A TELLEMENT CHANGE QUE LES [l JEUNES DOIVENT TOUT REINVENTER : UNE MANIERE

etite
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JEAN-LOVIS
MISSIKA

PILRAL

MUSSEAU

Des
robots dans
la ville
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COMMENT
LES VOITURES AUTONOMES

VONT CHANGER
NOS VIES
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Uber Eats Cannexion

‘e

Vos plats préférés, livrés avec Uber
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Paris - Livraison de repas
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Next Big
Things
In Tech










NBIC

Nano techno, matériaux)

B10 (techno, mimétisme)

Cognitif (a ML Moo, edTech,
apprentissage adaptif)







BLOCKCHAIN REVOLUTION:
FINALLY! MUSICIANS WILL BE
COMPENSATED FAIRLY FOR THE

VALUE THEY CREATE! .

KEYNOTE PRESENTATION

»

» BLOCKCHAIN
REVOLUTION >
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» BLOCKCHAIN;
REVOLUTION

&

HOW THE TECHNOLOGY BEHIND

BITCOIN IS CHANGING MONEY, j
BUSINESS, AND THE WORLD

P

DON TAPSCOTT

EESTEELLING AUTHOMN OF WIXINGMICS

#  .nd ALEX TAPSCOTT ¥




CERN DD OC
Inlermation Magagrwwre A Py




La vente de 'hdtel particulier AnnA, situé a Boulogne-Billancourt, est la premiére en France & avolr été
intégralement numérisée et dématérialisée, Et ainsi Nmmobiller devient «liquides,,. Explications,
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A= Beeple 69 millions
W) #4 Blockchain

% NFT non-fungible
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@ Cryptomonnale ® NFT
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Predefined Values:

ek 1he Satoahl value belosw Lo use That value above

1 Satoshi = 0.00000001 8
10 Satoshi = 0.00000010 8
100 Satoshi = 0.00000100 8 = 1 Bit / pBTC (you-bit)
1,000 Satoshi = 0.00001000 8
10,000 Satoshi = 0.00010000 8
100,000 Satoshi= 0.001000008 = 1 mBTC (em-bit)
1,000,000 Satoshi = 0.010000008 = 1 cBTC (bitcent)
10,000,000 Satoshi = 0.10000000
100,000,000 Satoshi = 1.00000000 8







Native Currency

Economic Incentive System A W
‘Monetary Policies’ vary widely 9 v ®
* Bitcoin - BTC

* Created through Coinbase Transaction in each block

* ‘Monetary Policy’ preset in Bitcoin Core

* Creation originally 50 Bitcoin per block

* Reward halves (1/2s) every 210,000 blocks

* Currently 12.5 BTCs created per block - thus ‘inflation’ 4.1%

* Currently 17.3 million BTC; capping at 21 million BTC in 2040

* Market based transaction fee mechanism also provided for in Bitcoin Core

* Ethereum
* Currently 3 ETH per block - thus ‘inflation’ 7.4%















User eXperience
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Overvsad Whae

Are you looking for a full-time
or part-time job in San
Francisco?

ENgrap 10 shop with Instacart and DoCoIme your
own boss Insand. Choose beteeen Baing o Full-
Beryice Shopoer of an In-530r¢ Ehopper ond aton
Making groat Monoy on your Own achedue. Enjoy
the fexdiity of choosing when, whete, und how

mech you oam

Shop from these popular stores near San Francisco

- BIRUTE

FRARARIY maina™y

Andesnra's BN Manet
Cosravrarety
Marbats
Why become an

Instacart Shopper?

/ 4

instacart

y

YCvVs Bl
pharmacy” FALLETTI

CVE Masrmscy® Falett: Foods Our's Community
Market

Earn extra money shopping for others

Az 2 shopper. you 0 %0 the grocory sore e
normal esceg! yOou'ne guting pasi 12 shap for

Othasy

Work whenever it works for you

With ne 21 hours ar daye, you can shop a8 mach

of 3 BITIe A% YOU WAL aryiime you war

instacart










Persona 1 (BroC wisareur fnal du produit ou service dans lequel le PERSONA 2 travaile)
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Customer Journey
Parcours client
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m W Your Customer






VINCENT COQUAZ
ISMAEL HALISSAT

LA NOUVELLE
GUERRE
DES ETOILES

ENQUETE :
NOUS SOMMES
TOUS NOTES

KERO

dalisfaction clienls
Au Credit Agricole Sud Rhbéne Alpes,
votre avis compte !




NPS

Score —




Detractors

Net Promoter Score (NPS) = % Promoters - % Detractors

NPS : NET PROMOTER SCORE



How satisfied were you with your experience today?

worst: (1) (2)(3) (a)(s)(6)(7) Best

How satisfied are you with our services?

. i . i) L. E
g = = =g g
Very Unsatislied Unsatisfied Neutral Satisfred Very Satisfied

CSAT CUSTOMER SATISFACTION



LE THEDIY ALBIOOLE

SUD MO ALMES
YOUS DEvOILE
SONEMPREINTE

2OCIO LCONMOWIQUE




Mettre I'|A au service de
I'efficacite energetique des
batiments

En 2016, Google et DeepMnd ont commences & utilser le
machine learmng (0U apprentisssge sstomastique) pout
contrdber e systémes de refrochssement de nos centres
de donndes mondisux. Ces algonthenes lonctiannent A
peésent de 13Con e &1 puloNome, ot Noyus permatient de
réduite de 30 % la consommation des systémes de
refroidissement de nos Ditiments ks plus dnergivores B Co
rest gue le début

Nous avons développé la plate-forme Hdustng Adapte
Controls pour rendie acoesaibles & léchelle mondiale ces
dconamies dénergie optimusdes par lintelligence artificielie
Nous collaborons avec les leaders de différents secteurs
dactivité, afin dintégres ln technologie utilisde chel Google
e pystémes de gestion Qui contrdient prés de 60 % des

G phus grands bitiments commerciaux dans ke monde. Un

grand pas pour Fe®cacité dnergétique b Féchelle plandtare

Neutre en carbone depuis 2007.
Obijectif zeéro carbone d'ici 2030.

https://sustainability.google/intl/fr/commitments-europe/



camif

“JeMceDeconncecle
PourlLaPlanele

Aujourd’hui, pas de Black
Friday, on déconnecle !

Pour la 3*™® année, Camif se déconnecte
pour la planéte !

Un boycott pour cause d'urgence
climatique, Une fagen d'étre totalement
aligné avec nos valeurs pour consommer
moins mais mieux !

Mais, pour nous, déconnexion rime avec
action. Alors, aujourd'hui, on vous propose
de ne pas acheter et de faire un geste bon
pour vous et la planete.

FERMER LE SITE : POURQUOI ?

GRETA
THUNBERG
THE POWER
oY Yyourw

BENTURY

|




Developpememt Durable

B CORP,onéenestou?
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WORLD
ECONOMIC
FORUM

N

The Global Risks
Report 2020

A

Insight Report | 15th Edition
In partnership with Marsh & McLomnan and Zunch insurance Group
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CULTURE EATS STRATEGY
FOR BREAKFAST ...



UX =>UE

user engagement

G DIGITAL
zx mindset



UX >cX

En nombre :
plus de user que de client




CX>Ux

En qualite : plus de
contact avec les client
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TUNNEL FUNNEL ENTONNOIR PIPELINE



ZERO TO ONE

E VERY MOMENT IN BUSINESS happens only once. The
next Bill Gates will not build an operating system. The
next Larry Page or Sergey Brin won't make a search engine.

And the next Mark Zuckerberg won't create a social net- . NO‘ES ON STARTUPSJ

work. If you are copying these guys, you aren't learning from o
them. RE
Of course, it’s easier to copy a model than to make some- o HOW TO BU'LD THE FU‘U

thing new. Doing what we already know how to do takes the
world from 1 to #, adding more of something familiar. But

B 1 somethi . we go fr Oto 1. The TH‘EL
e exumea Al bt o PETER 201220714

;ekissome:hing_.:ande- WITH BLAKE MASTERS Peter ;’h::el
—u -‘-of._ -__.”.'-" S T . e & conche, Sawei? pressking ay d
e '""-;;",_,‘.,,,...,.‘.,’vas FB, spaceX, Linkedln
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Ridicule

[délai]

Dangereux

Evident [délai]






hubertkratiroff

06 80 43 29 05

hubert@kratiroff.com
linkedin.com/in/kratiroff
@kratiroff



