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#TRANSFORM
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tranformation

1/ FOE 2/ FOI 3/ FOX 4/ FOW

Future of Economic - Ecosystem Future of Internet - Innovation Future of Experience & Marketing Future of Work - NewWork
Plateform 1A Persona Management
OpenSource NBIC Parcours client - UX Mouvement Agile - Scrum
HealthTech Weh3 Métavers Hybride
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HUBERT KRATIROFF 06 80432905 HUBERT@KRATIROFF.COM

Technology Evangelist
Professeur d’économie numérique, auteur, rédacteur

Hubert a une expérience professionnelle variée mais centrée sur le marketing et I'informatique avec des expériences dans le BtoC,
BtoB et méme dans les marchés publics. Aprés 15 ans de parcours dans de grands groupes, Hubert a crée une SSII spécialisée dans
les logiciels médicaux (25 personnes, revendues en 2015)

Hubert a toujours consacré 10% de son temps a la formation. Auteur de nombreux ouvrages et publications sur la fonction chef de
produit et I'agilité.

Spécialiste des études de cas pédagogiques et des use case professionnels

Sa citation favorite « Do what you Can't » qui pousse les groupes a aller au dela des objectifs consensuels.

Hubert est basé en région parisienne.

Techniques et transformations digitales ou agiles
Créativité sous contrainte marketing, vente
Engagement des équipes

Change management

Audit de compétences et adaptation des pédagogies
Spécialiste UX, CX, EX

Compétences
clés

Direction marketing et commerciale
Fondation et direction d’entreprises (ESN et agence)
Missions en incubateur (StationF, école et VC)

Expériences professionnelles
en entreprise

Renault : digital ; Safran : digital et marketing ; Samsung : digital et data ; Groupama, Conforama, Engie, L'Oréal, FOPH, Alcyon,

Expériences Orange, Zodiac, Oracle...
Executive = Formation et conférences : NoLimit, NewWorld, Hybride ou Agile, Digital Mindset, Scale the startup, DigitalJOBS,
Education NoStoryNoBusiness...

Ecrivain, conférencier

ESLSCA 1985
ASHRIDGE COLLEGE (MBA), CNAM (DESS marketing industriel), PSM (Prof Scrum Master)

Formations

Langues I:]

d'intervention

Frangais, Anglais
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technology

evangelist  commun e
hubert@kratiroff.com
.C product sales

Coding/IA
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full stack
marketer

professeur
d’économie
numeérique

hubert@kratiroff.com
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Economie numérique ou
digitale ? Les deux sont
fortement synonymes.

Le motto de Mark
Andreessen: «<Software is
eating the world» résume
bien I'état des lieux. Tout est
logiciel, tout est OS
(operating system)

La transformation
numeérique est infiltrée
partout. Elle fait et défait les
succes des initiatives, des
entreprises, des produits,
des services, des process,
des politiques... de la vie en
général.

La plateformisation de
I'économie est la meilleure
et la pire évolution pour la
croissance harmonieuse
des entreprises. Sila
stratégie est subie, forcée
c'est un drame. Si elle est
volontaire et préparée clest
un atout gagnant.

Sans abris anti-numérique,
il est nécessaire de bien
anticiper les évolutions
insufflées par le digital ou le
numeéerique.
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HUBERT KRATIROMF

10 cas
de stratégies
marketing

methudologie, commantaine €1 (orgés

marketng
communication

YANN GOURVENNEC HUBERT KRATIROFF

Fonction:
Chef de produit é%

marketing

b
UN OUVRAGE DE REFERENCE
QU DONNE UNE VUE DENSEMBLE
DE LADISCIPLINE.
Frod Cavzza corsutan STRATEGIE ET OUTILS
ot contisencies, Fredmarrans
Hubert KRATIROFF “ POUR MIEUX INTERAGIR
a1 CE LIVRE EST TELLEMENT
6¢ édition UTILE QUL DEVRAIT AVEC VOS AUDIENCES
ETRE REMBOURSE
T9C, Tech Al Evangesist
Lexique Digeal et contiencier
[
- IMA BIBLE OPERATIONNELLE
DUNOD STA% :
o Phiigge Tinks, rasigie Digh @ Editions
o s vl e EYROLLES
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Cerba HealthCare ®

GROUPE EXPERTISES DIAGNOSTIQUES INNOVATIONS ACTUALITES INSTITUT CERS

50 ans d'innovation

! Depuls 1967, nous les progrés sci
et I pour servir le la

etla ine de pour tous,
Nous avons a cceur de répondre aux attentes des
professionnels de santé et des patients, mais auss!
d'anticiper les besoins médicaux de demain,

o
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! executive
| education
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INBOUND MARKETING
PERVASION

= X
PERSONA
o HYBRID

ENGAGEMENT

CX
PLATEFORM

BLOCKCHAIN
NBIC

Voyage dans le DEEP WEB avec
hubert kratiroff

en 5 questions et 5 parties.
Un nouveau digital mindset
pour ahorder ce #new-world.

C'est le FOE (future of
economics), mais aussi le FOW
(future of work) gréce au FOT
(future of technology).

Celui qui change tout c'est le
client : place au FOM (future of
marketing). ... quelle
expérience !!

Quelle expérience ?

LIQUID_ "
EXPECTATION

vac

GAMIFICATION
SBTI

wearable

FOM
FOW

CONTENT STRATEGY
CRYPTOCURRENCY

DNVB

Lenvironnement et
la concurrence

Le futur du travail : hybride

Lutilisation éclairée des
technologies

Les attentes utilisateurs

Enjeu de [UX
(expérience utilisateur)

GAFAMS

Biglech

ME[AVERS
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UX
CX
EX

@kratiroff |@2024

SX

K O QIXtxAL (o)
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Blind
Test

18

_ Transformation digitale EML CERBA 2024 .key - 23 November 2024



19

= Mown D Pocounm ‘ HE‘?}?{BB 2 Corpn [ Pusw

PAPRIKA BRASIL
EAU DE TOILETTE

39 &

Gorvgle pnl au dd

A Bimages [Vices EiNews @maps  utoe

About 3,030,000 razutts (0.45 soconds)

119’ SOALCH T0r ENGIS reSUIS crly. YOU CAN SPOTY y5U* SeALEN (N300 1n +r

Au DD

1are oe FNI

Paroles

AIDD

Jia passe, 1a cétaile, la pe-cou. -2 vi-sser des regrets davant ton bebe

J'sors de chez tol, [reprands ta voture mzl garde puls [Yetire lon PV

Jrecherche un bilel, Oes aleires, des plans dans la planque, On peu Uop peng.

Sourse  Musimaich

20

_ Transformation digitale EML CERBA 2024 .key - 23 November 2024




al) a g
HERMES gl ) P
20

PAPRIKA BRASIL
EAU DE TOILETTE

pnl au dd

A [F Images [®) Vicees &) News & Mags

11p’ SOatch 1or ENGIISh reSUs crly You Can SPOsTY vy SeArcn 313200 in +r

Au DD

1w on NI

Paroles

AIDD

Jte passe, 1a cétatle, la pe-cou, -2 vi-sser des regrets davant ton debe

J'sors de chez tol, [reprands ta vorure mal garée puls [retre lon PV
Jrecherzhe un bilel, des afelies, des plans dans la planque, L ped top pens,

21

Naka%nura

Divine diva

_ Transformation digitale EML CERBA 2024.key - 23 November 2024



o' TikTok

@lenasituations
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®

Carrefour

Antoine de Saint-Exupéry - On ne voit bien qu'avec le coeur. Lessentiel est invisible pour les yeux.

*
%o om
Cerba HealthCare ® Budiness
school
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Michel Houellebecq
La _ca(te
et le territoire

PRIX
GONCOURT

2010

Flammarion

‘ Transformation Digitale [Digital Mindset]

0 Ecosystéme - FOE Atelier 1

eStratégie - FOI Atelier 2

e Relation Client - FOX Atelier 3
e Management - FOW Atelier 4

.;. ‘ em
yon
Cerba HealthCare business | executive
school u

30

_ Transformation digitale EML CERBA 2024.key - 23 November 2024




Le digital

est une
révolution
humaine:
soe
CerbaHealthCare ®
31

The

biggest asset

in the world

is your mindset.

dset

ol 1IN

Le digital
est une

révolution
@kratiroff | (@ 2024 humaine
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LesNouveauxMarketing.com/digitaltransformation
Voyage dans le DEEP WEB avec hubert kratiroff

early makers
since 1872

em
lyon
business
school

LesNouveauxMarketing.com/digitaltransformation

Mais aussi Google premiere position sur :
EMLCERB

DigitalMindset CERB

early makers
since 1872

em
lyon
business
Selalele]
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https://lesnouveauxmarketing.com/digitaltransformation/

Linktree’*

ll
(___’)\ Vous ij'
\ ,. prendrez bien .\l'.c’

une pilule w.l, ”

&® rouge @SSP
\M.\\
!.':,\mo'.nu \0

faae2nfat 00004

_ Transformation digitale EML CERBA 2024.key - 23 November 2024


https://kratiroff.com/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/
https://linktr.ee/

40

_ Transformation digitale EML CERBA 2024.key - 23 November 2024



Future
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Environnement Digital NOV 2024 early makers
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Future of Economy : FOE o

since 1872
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Ecosysteme FOE

43

Atelier 1
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https://toplink.weforum.org/knowledge/explore/all
https://toplink.weforum.org/knowledge/insight/a1Gb0000001hXcwEAE/explore/summary
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&
Y RIFKIN

3 RENINILLING AUTNGH @

THE
GREEN
NEW DEAL

WIIY TIE FOSSIL TUTL CIVILIZATION
WILL COLLAFSE WY 2028,
and TIE BOLD ECOROMIC PLAN
TO SAVE LIFE ON CARTH

JEREMY RIFKIN

FE¥ FORK TIHES RESTALILING AUTHON 31
THE THIDR INEIIEATAL REVOLOTION

The Next Greot Econim ™Revolation
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Michel Luc
SERRES FERRY

-3000 écriture 1800 Vapeur
1450 imprimerie/chiffre 1900 Electricité
2000 NBIC 2000 NBIC

LA
REVOLUTION
I’RANSHUMA'NtSTE
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, LA
REVOLUTION
TRANSHUMANISTE

Comment la technomédecine et I'uberisation
du monde vont bouleverser nos vies

At
o [MANIFESTES LE POMMIER !]

51

om
business | executive
hoo! education

REVOLUTIONS :

~ SOCIALE

ECONOMIQUE
TECHNOLOGIQUE
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Transformation Digitale

TRANSITION - PRODUIT
TRANSITION - MARKETING & PROCESS
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TRANSITION Produit - Service - Offre
Innovation - Numeérique -NBIC

Value Proposition

Product management - Fabrication

%

PRODUCT

MARKETING &PROCESS

Erugalite’ - Responsabilite
Ecosysteme
RSE - CSRD

X-CX
La voix du client - Expeérience fluide
Marketing digital - Comnmunication digitale
Omnicanalité

TRANSITION Méthodes - Process
Quitils numériques & Agilite
Management - Travail - RH

Finance & Supply Chain

@ Durabilité - Empreinte CO2

ROLEX
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Why we buy: Features vs Jobs

Even though people buy this... ...they really want this

5

'
@e00
©00023

\_/
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(D2,5s

D% 0 4300 b/

804 litres

Over head
console
buttons

lireless

harger Windows

Ambient

lights

Trailer

Displays towhitch  gieering
column

control

Brake
controller

Speakers

Wheel speed Sub-woofer

sensors

In cabin
sensing

Vehicle
access

Amplifier

Glass

Acelerator
actuators

pedal

Ride height
sensors

Handle

oy —

Source: Rivian Investor Day 2024
Doors

Actuators
Buttons pust

Infotainment

Damper
valves

Reliability
sensors

59

Pedestrian
protection
sensing
Charge port
lights

Sensing
for safety
circuits

Turn

signal Restraints

controller

More
controllers

Lighting Occupant

Propulsion SBNZ0S
Safety

restraints
Cameras

Autonomy

Heat pump
controller

Occupant

Connectivity visibility

Energy
storage
distribution

Closures

Side mirro

adjustments
Jump start

port

Accessories
12v port

Side mirror
power fold

sensor

Buckle
sensing

Seat

Seat
controls

heater

Seat
motors

Temp
sensors

Air
quality
sensors

Pressure
sensors

Rain/light
sensors

Drive

Front & rear monitoring

wipers
Washer
pumps &
sensors
Fan

Side mirror control

tint
Charge
port
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Project Titan
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TINNT

Market capitalization of Zoom Video Communications vs. the 15 biggest airlines

Z200Mm

Video Communications

$151.18

L
$25.2B

ADELTA
$21.6B

RYANAIR
$16.98

A imnee g cummz ANAS
$12.3B $10.6B $7.6B

IAG "-"-".’:T
= $6.98 $5.6B $4.88

$11.0B

easyJet
$3.18

ANCE N

§178

Lufthansa
4 Innovation Hub

Culture
belongs at
the center
of your
strategy.

f

INTE
INNO®2VATION

il |HEST0YEARSE
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INTRODUCING

G Al + a_@kq;on = amazon go

65
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https://www.youtube.com/watch?v=uvlJvqwNGuc

@
ISNE

NETFLIX
@?sﬂep
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Hubert Kratiroff .

rrrrrr

/‘

wikinomics
thingonomics (10T) blue

EXPECtatIOI'I

offer ECOnOmy &o

plateform gift

Kattentloncomportementale

micro

barter

GIG O

evonomics pew
sha | ring macro

collaborative

market
_/
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GAFA
Big Tech

Magnificent /

DISHI JPTION

N




Google * Amazon Facebook ** Apple Microsoft Salesforce NVIDIA Twitter * * *
Netflix Airbnb Tesla Uber Booking Expedia Yandex ****
Baidu Alibaba Tencent Xiaomi Bytedance DJI Hikvision BYD
*Alphabet **Meta = MAAA ***X. ****Huawei / Cisco / Oracle Naver
77

\-

servicisation
disruption
uberisation
tycoonisation
plateformisation

/
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PLATEFORME
économie biface

79

80
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économie classique économie plateforme
intermédiaires couches

1=>2=p 3= 4

\

5
"4

81

nnnnnnn

PLATEFORME
économie biface

82

_ Transformation digitale EML CERBA 2024.key - 23 November 2024




Plateforme multi-couches

1/ écosysteme

2/ données

3/ réseau / commercial / transations
4/ infrastructure logicielle / virtuelle

5/ actifs réels et tangibles

1/ patient

2/ pharmacien

3/ infirmier
HH 4/ docteur
5/ labo

6/ instance (cpam, amelie, sécu, mutuelle)
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PayPal @ tinder

Booking.com

0\ airbnb

8h 10h 12h 14h 16h 18h 20h 22h

85
JEREMY RIFKIN
LA NOUVELLE
SOCIETE \ y Coll moyen
DU cOOT § % - /
MARGINAL } ST Recuts moyenne
ZERO 4 N

ZERQ

CosT
SOCIETY

L
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4 )
soit on invite

I'écosyteme sur ©
notre plateforme

soit on se retrouve sur
une plateforme tiers

J

b
Ateli

‘;:r ;irhep . . .
Use-Case ‘

; ‘ ivo
yon
Cerba HealthCare business | executive
school u
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DeFi : decentralized finance

DAQ: decentralized autonomous organization

92
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Top-Down Holacracy

old / XXe century / hierarchy / pyramid / slow new / Zappos / fast / risky / direct / Robertson
silo’/ secure / indirect

93
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FRENCHTECH  FRENCH TECH
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Kat Borlongan

Date ot tleu de naissance : 30 jarvier 1983 (Age: 37 ans). Mantle
Prigpmes

Les critéres du FT120 sont perfectibles parce que I'écosystéme French Tech est extraordinairement divers”, selon Kat Borlongan

95

FRENCH TECH NEXT 40

O360Learn-ng “®*alan ankorstore Back<Market Bug?&v (LUSFUNDING @Com-nnquar- P DentalMonitoring DESCARTES DNASCRIPT

. ad FLYING ¥o) : - =1 % :
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Il n'y a pas de digital,
il N'y a que des
preuves de digital
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CerbaHealthCare ®

GROUPE EXPERTISES DIAGNOSTIQUES INNOVATIONS

Nos expertises
pour la santé de
demain

A&\
EF-9
4 hubert kratiroff
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Rendez-vous dans nos Centres
et Centres partenaires

Diagnostics et traitements des Troubles du
Sommeil, Neurologiques et Cardiologiques

() son
Capita

] Jolt Capital invests
) { €24M in BioSerenity

Cerba HealthCare

101

BioSerenity, leader frangais des examens en électrophysiologie

met a votre disposition ses services de soin sur tout le territoire

En savoir plus sur votre santé :

Sommeil Neurologie Cardiologie Covid Long

Insomnies, Somnolences, Confusions, Traumas, Epilepsie Recherche, évaluation et Covid long, Asthénie
Apn Somnambulisme Voir nos solutions pour surveillance du Troubles problémes de Sommeil,
Découvrez votre profil diagnostiquer un Trouble du rythme Cardiaque séquelles long terme,

sommeil Neurologique. Découvi e fatigabilité

®
Cerba HealthCare

om

:aw'l' ecut
usiness | ex

school oduutm

102

_ Transformation digitale EML CERBA 2024.key - 23 November 2024



doctolib

23000 650 8.5 millions

Trouvex un rendez-vous avec un luboratolre

Docasbls: mu wrvice 8¢ vorre Lame

o%e Doctolib c'est M.Tl_lfiom ; swooo ) 97%.
Cerba HealthCare s | executive
education
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e cases v wearable CES Unveiled Las Vegas S &

[
@

(JCIRCULAR Home Features Learn |

cievate your iire

Step into enhanced living with Circular Ring - the slimmest
tracker paired with the most feature-packed well-being app
for those who demand the best in personal enhancement

Waterproof

Get exclusive perks & news!

Get Early Access

®

oee
Cerba HealthCare s | executive
education
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Smart Glasses

L=, -

wearable - .~
Smart Bracelet @ B Smart Watch
- .
/ \
- & J
f N Smart Finger ’ ‘sman Shirt
L 1 £ i
Smart Ring g ‘
! SGPS/GPRS
Smart Belt eGEm . Body Control
3 I
\

Bluetooth
Key Tracker

Smart Pants n
\ =

VOZMAX Smart Socks g\

@
[ 1) om
Cerba HealthCare ® ?&'n’nm execut|
school oduum

—
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¥ FouNTAIN Memberships)| Aboutus| Resouces v Locations.  For Employers % (917) 672-9073
The body is amazing at
hiding disease

WHAT YOU NEERP TO
YOUR HEALTH

How It Works

14.4% 2% 2.5% /0%

of seemingly healthy of members had of our members had of all heart attacks
members have life- cancer, but showed an undiagnosed have no precedent.
threatening finds no symptoms aneurysm detected The first symptom is
hiding below the by Fountain Life the heart attack

surface

PRIORITIZE YOUR LONGEVITY
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Ly
s FOUNTAIN
2% LIFE

APEX Membership

The body is amazing at regenerating itself
Find out what it needs.

=pomn

> The body is
amazing at hiding 70+

disease

Life is short, until
you extend it!

Explore our Member App + Zora Al

Introducing Zora Al

Zora Al leverages proprietary
generative Al to give you
expert guidance based ol
your unique diagnostics,
health history, and the lat S
precision medicine resea What your membership includes

WWhet aad | 6010 ks v vy
Cmtonmm t het
58 o
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ZOl découvert par Bénédicte

LE CHECK-UP ok
2 RESERVER

ABONNEMENT © Choksicla date maintenant

3 6 0 O € January 2025 N &

Le check-up se déroule au centre de bilans CHieckugycomplec ° -
de santé Zoi Vendome, en plein coeur de 12 mo al "
Paris. Fapplication Zo 6 7 8 9 10

Un lieu unique

2ol Vonddme + 12, rue Voiney 75002 Pars 2 13 4 15 16

Z0|
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V'O ME  fodcmy HowhWods Owhpprosch OuScence  Explore oo Can My Accows . Get your test!

What's included with every test?
Subscribe and get your test included.

Looking to start with just the test? No problem. You'll have the
option to order any of our Personalized Solutions anytime after
you've recelved your test results.

All Bundles Shop Tests Only

Up to 50+ Health Scores Personalized Food Lists Individual Ingredients & Dosage: . Register your test kit
Your results will roveal the refationship Dacover which foods, often percelved as Linked to your hoalh scores, wo'l recommen
botwoen the beneficial and harmiul activities healthy, may not align with your current needs 2 st of ingredients that can work together
in your microbiome and their impact on and which fooda can actually bo beneficial gynorgistically with your 0od list 1o addres
crucial aspects of your health. it's all about microblal ) and o
functions that noed support ‘ Collect samples at home and send them to our lab

o Complete your digital questionnaire

© Receive your results in as little as two weeks

‘ Get your personalized formulas and health products

111

For $9/month, Prime members get access to:

)rf: 2417 on-gemand care via j_] Secure MESsIgIng with 3 IOV
= VideoChat or Traat Me Now -

amazon one medical  pay-per-visit  Membership  Help/FAQ  Browse all health ~

et | In-app health records and E Convenient prescription refill
ua— care plans = and inawal reguests

prime | one medical
p—

24/7 on-demand -
care with Prime

omis ip benefit is exclusive for Prime

Start your 30-day free Prime membership trial

Members can easily book appointments within the app. Appointments are billed to you
or your insurance.

For $9/month, Prime members get access to:
112
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O PillPack

by amazon pharmacy

HOME  HOW IT WORKS  PRICING

amazon pharmacy

Prefer your meds
in bottles?

| Ssme,,
|| MTormoLocERME
| Ters ane tatiat by P

T

(O PillPack

by amazon pharmacy

Prefer your meds
KAREN
in packets? CAMPBELL

800 AM o

600PM (@) omridfi
Manday D

Tnees | LODR sl C SN | Tee= O ell
- o1 o Monday -

— - SRy -
Drrs 00
Orwres  mm _— i
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You'll get the meds you need
every month

Pharmacy support Automatic refills Free delivery
day or night before you need them right to your door
JORDAN SMITH Sep 30— 0ct29
B8.00AM (& Roll 101
oM Qg
. -E b Lavothpraning dncs ™ y 3 3
Metformin 500mg - ~ .M”n: o;‘u:;‘ Q1 30 Take | tablet by msuth eusty.

Morvastatin 40rg Tasteta, Gry 30 Taks 1 Lablet by
m

Crares  jm RNROSMATL B Oy beLL
’
’ = oy G0 Taset
’ IEHILOUALL O, SN VLR
Taka 1 1

¢ Losartan S0mg Tusiets. Coy 30
— / S Mo e casia wete
i
Y T
;— / & Melstonin by Tabiets. Oy 30
sl - "
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Lingo Lingo experience  The science ——

Start Lingo today
for just $49

Learn how your body responds to food and exercise
with a 2-week plan*, no commitment.

« 1Lingo biosensor with minute-by-minute continuous glucose tracking
* Full access to the Lingo app, compatible with iPhone only
* Lingo coaching program to help build habits and adjust your nutrition

Get started

@ Freeshipping | i) $0-cay monay-back guaranteet

*No commitment, This plan doon not suto-retew (requires an iPhone T or later)
*30-day money-back guarantes it for first time purchases only

115
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Future
of

Internet

INNOVATION NOV 2024

early makers
since 1872

em
lyon
business
Selglele]
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early makers
since 1872

em
lyon
business
Selalele]
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Stratégie - FOI

119

INBOUND MARKETING Health-Tech

PERVASION
DISRUPTION Lenvironnement et
MARKETING la concurrence
VUCA Le futur du travail : hybride

Lutilisation éclairée des

P E R N BLOCKCHAIN VU C technologies
“ Les attentes utilisateurs

N B |C Enjeu de [UX

Voyage dans le DEEP WEB avec Wearable (expérience utilisateur)

T HYBRID = — = FOM GAFAMS

pour aborder ce #new-world.

C'estle FOE (future of
EN G AG EM ENT economics), mais aussi le FOW

(future of work) grace au FOT

(future of technology).

Celui qui change tout c'est le FUW

client : place au FOM (future of

marketing)... quelle CONTENT STRATEGY
expérience !!!

Quelle expérience ? CRYPTOCURRENCY

SLATEFORM = METAVERS
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4 Digital Mindset

B 1 ) Ecosysteme - FOE Atelier 1
eStatégie - FOI Atelier 2
; Relation Client - FOX Atelier 3

$<t § Atelier 4
121

H fail fast

plus tard c'est trop tard
122
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Royal Chk

ORIGINAL GOLD

123

MODERN ELECTRIC

Vol. IL SEPTEMBER, 1009, No. 6

Harnvsﬁinﬁ; Sunlight

1909, George Cove
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INTERNET,
DIGITAL
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#innovation
Al or DIE

127

BIC

Convergence de technologies a appliquer :
|/ aux produits/services |
2/ aux processus de 'entreprise
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NBIC

Nano : techno, petits matériaux 109, LK99, H,
graphene, supraconducteur, bot...

BIO : techno, mimétisme, blob, axolot, morpho-
genese, bioengineering...

g Informatique .o o, 3pprint-Additiv
B4 Blockchain, Quantique, Token, NFT, BOT, Algorithme,
industry4.0, cybersécurité...

Cognitif: oz, 1A ML Mooc, edTech sGE
apprentissage adaptif, neuro-science, métavers...
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- Anura

Take a selfie, know your healthie!™

Anura's intended use is to increase people's awareness of their general wellness

Read our publications

Clinical studies Research

1 5 HOLa or the clinical jJudgment of a heakth care professional. Anura™ is intended to

®
%o
Cerba HealthCare

executive
educat;
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08:55 A

| App Store

08:56 &

< App Store

w TE B 96 |

4y~ Anura B NUraLocix’

| have read and agree with Anura™'s
Terms of Use and Privacy Policy

I consent to the processing of my
health data by Nuralogix Corporation
provide me with the Anura™ app
services as described in the Terms of
Use

Hi, I'm Anura™.
Let's begin your 30

Allow Anura™ to collect anonymous
usage data

second Health Check.

More info

Login

09:06 7

< App Store w T a
Done “@-Anura
NR | %k k
OVERALL

L3

GENERAL WELLNESS SCORE >

09:09
« App Store A w7
Done -“4-Anura
M | ek x
OVERALL

L

GENERAL WELLNESS SCORE >

VITALS

r—— 3 °

PHYSIOLOGICAL

— °
MENTAL

—_— — °

PHYSICAL

— o

For Imvestigational Use Ordy. Th
are e pdp

VITALS

— , ‘o

PHYSIOLOGICAL

— - o

MENTAL

— o -
PHYSICAL

— o —

For Investigational Use Ordy.
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Les perturbateurs endocriniens, Nouveautés sur la prise en charge en 2023

POUR CERTAINS EXAMENS -
PAS OF PRELEVEMENT LA

YUKA
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VY9999 'Y ¢ a0

c«caovaaa;,‘
—— Llrs sy

141
q 9T LABS SOLUTION v INDUSTRIES v RESOURCES v COMPANY v 2
CONTINUOUS FIBER COMPOSITES
2 L S N FOR HIGH VOLUME PRODUCTION
Want to get started- dae i TiRchGH KBTITITE
MANUFACTURING

e B~ [ —

— EXAMPLES OF APPLICATIONS WHERE WE CAN SUPPORT YOU

From Concept to Reality

AIMING ARM INSTRUMENTS TAILORED ORTHOPEDIC IMPLANTS X-RAY TRANSLUCENT TOOLS
Alice alrming arine that 3¢ BaKt. reusht et COMDoE Nt vith adaptable Make tools that enable the in-situ vesificatio
Redu fiber and stiffne t t

dy structure systermn. Maximum accuracy and durabifity,
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- PREMIUM

STARLINK PREMIUM

THANK YOU FOR YOUR INTEREST IN ORDERING STARLINK!

144

_ Transformation digitale EML CERBA 2024.key - 23 November 2024



h witf

everything

Sottware 1s eating up the world*
“Software is

eating the world.”
Marc Andreessen | - & y @
“\ « Mare Mndrevsson

wn Wall sreet Journal
1

Intelligent Machines

Nvidia CEO: Software
Is Eating the World,
but Al Is Going to Eat
Software

146
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andr

ssen.
orowitz ...

Understand the Future,

vide from a16z to

Software Is eating

WEB 1.0

Portfolio

Team

—>

Focus Areas v

3.0

Content

About

the world

Jobs Q

aléz.com

147
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Operating Systems

{ - ) ~
Ubuntu | IMae Windows Android jos [SRIREEN Ti BEBAEN Chrome

Blackberry Palm Next DOS OS2 unix fedora symbian

149

Operating System : OS
Linux CarPlay
Windows TeslaOS
Android OSShop
10T (AmazonGo et
OB J ustWalkIn)
HomeKit Shopity
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= FUTURA SCIENCES

Le graphéne, un matériau miracle

Des travaux en laboratoire montrent que des transistors en graphéne sont potentiellement capables de
détroner les transistors en silicium, ouvrant la voie a des ordinateurs plus performants car plus rapides et
plus petits. Etant pratiquement transparent et aussi bon conducteur que le cuivre, le graphéne peut
servir a réaliser des écrans tactiles, des panneaux lumineux et probablement des cellules solaires.

On s'attend aussi, lorsque seulement 1% de graphéne est mélangé a de la matiére plastique, a ce qu'il la
rende électriquement conductrice. Sa résistance thermique devrait augmenter de 30 °C, ainsi que sa
résistance mécanique (on sait que le graphene lui-méme est 200 fois plus résistant que l'acier a la

traction). D'intéressants matériaux composites au graphéne devraient apparaitre dans un avenir proche,
avec des applications dans les satellites, les avions et les voitures.

D'un point de vue plus théorique, la mécanique quantique a son mot a dire. En effet, bien que les
électrons se déplacent dans le graphéne 300 fois plus lentement que la lumiére, les conditions
auxquelles ils sont soumis imposent de les décrire mathématiquement par I'équation de Dirac, comme
pour une particule relativiste presque sans masse ! Il en résulte que I'analogue de certains phénoménes
ordinairement rencontrés en théorie quantique des champs relativistes peut s'y manifester. On peut
donc simuler de la physique des particules avec le graphéne. Mieux, des connexions, la aussi de nature
analogique et mathématique, avec des calculs en théorie des cordes, sont étudiées.

W

M, //// 1) ‘//:’/;‘“ ,
Wl
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AaV a
jxpectatlons Autonomous Vehicles
Smart Advi Internet of Things
Micro Datamgenter\:sors Speech-to-Speech Translation
Digital Dexterity Machine Learning

Software-Defined Security Wg;';gi:e:rrencies G a rt n e r
Consumer 3D Printing
Natural-Language Question Answering

Hype Cycle

Neurobusiness
Citizen Data Science
Biochips

loT Platform
Connected Home
Affective Computing

Smart Robots

3D Bioprinting Systems fqr Organ Transplant
Volumetric Displays

Human Augmentation

Brain-Computer Interface

Quantum Computing

Q Hybrid Cloud Computing

Augmented Rea.ity Enterprise 3D Printing

Gesture Control

Virtual Reality

Biocacoustic Sensing A\
' oo "9 Autonomous Field Vehicles

Cryptocurrency Exchange
People-Literate Technology

Digital Security 5
Virtual Personal Assistants
Smart Dust
As of July 2(¢
Innovation ::::,fa': :‘: Trough of Slope of Enlightenment Plateau of
Trigger Expectations Disillusionment Productivity
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Gartner

Hype Cycle

Hype Cycle for Emerging Technologies, 2021

AkAugmented Software Engineering
Employee Communications

Nonfungibe Tokens (NFT)

Data Fabric
Decentralized Identity

Applications .
Composable Applications

Generative Al

Multiexpes

lence

Digital Humans

Reasl-Time incident
Center- nS
Decentralized Fina

Self-integrating
Applicatsons

Sovereign doud

EXPECTATIONS

m!omnd Ai
Named Date
Ne«m-ng

Quantum
ML

Active Metadata
Managerment

Composable Networks

Homomorphic
Encryption
Industry Clouds

Machine Readable Legistation
Influence Engineering
Al-Dfiven innovation

M—Augmemed Design
@ Digal Platform Conductor Tooks

anovatio
r..g';-v

Platesu will be reached:

Source: Gartner (August 2021)

747576

Poak of Inflated
Expectations

Trough of
Distfusionment

TIME

<2vm 2-5ws. @ 5-10ws *10ws

Stope of
Eniightenment

% Obsclete before clateau

Hype Cycle for Blockchain, 2021

Stablecons
Nonfungible Tokens (NFT) Decentralized Identity
Layer 2 Solutions Defi
Blockehain ond 10T Blockchain Intetoperability
Smart Contract Oracle SMPC
Tokenization
Decentralized Exchanges
» Zero-Knowledge Proofs
5 Smart Contracts
[ = Decentralized Web
=
[
& Authenticated Provenance
/ Cryptocurrencies
CeDeFY/CeDeX
Blockchain Platforms " Decentralized Applications
Blockchain PaaS Blockchain Wallets
Consensus Mechanisma
Ivevatior Puak of Inflated Trowgh of Stope of
Trigoar Expectations Orsibumanment [ '
TIME
Platosu will be roached: <2 s 2-5wn. @ 510w >10ws X Obsolete before istesu

Gartner
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WorkShop

Les 9 tendances
technologiques

Gartner

1/ L'internet des comportements «Internet of Behaviors »
qui découle de I’ « Internet of Things »

2/ U’expérience totale : multiexperience (MX), ’expérience
client (CX), 'expérience employé (EX)

3/ Lagilité des entreprises
4/ L’ingénierie de I’intelligence artificielle

5/ L’hyper-automatisation est I'idée que tout ce qui peut
étre automatisé dans une organisation

6/ Le cloud distribué
7!/ Les opérations en tout lieu
8/ Cybersécurité

9/ Vie privée informatique
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People Location Resilient

G a rt n e r centricity independence delivery

Q= fa OO
WorkSho o e o
p Internet of Distributed Intelligent
Behaviors cloud composable
business
Rl ol
d |Qn . 110
.y % T
Total experience Anywhere Al engineering
strategy operations

Les 9 tendances @ 537>

technologiques

Privacy-enhancing Cybersecurity Hyperautomation
computing mesh
Combinatorial innovation ‘
157

L
. ‘ ..-i .w""’m
» o maan 4 — el b

Gartner’s Top Strategic Technology Trends for 2023

Digital Immune System Industry Cloud Platforms Superapps

Applied Observability Platform Engineering Adaptive Al

Al TRiSM Wireless-Value Realization Metaverse

Sustainable Technology

Gartner
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Top Strategic Technology Trends for 2025

Al imperatives New frontiers Human-machine
and risks of computing synergy

» Agentic Al * Postquantum cryptography » Spatial computing

» Al governance platforms * Ambient invisible intelligence » Polyfunctional robots

* Disinformation security » Energy-efficient computing * Neurological enhancement

* Hybrid computing
|
Shape the future with responsible innovation

Les 9 tendances
technologiques @ Gartner

159

Top Outcomes Represented in Eye on Innovation Awards Submissions
Percentage of submissions that target each outcome, healthcare and life
sciences

Improve operational efficiency 61%

Improve total experience (patient/

56%
consumer and employee)

8
®

Innovate products and services

Drive digital transformation

and maturity 44%

Improve employee productivity 43%

Optimize existing processes

0% 35% 70%
n = varies
n 2024 Gartner Eye on Innovat Awards for Healt re fe ence
#* o
0:0 o ‘
Cerba HealthCare Didiness | executive
school education Gartner
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Top Technologies Among 2024 Eye on Innovation Submissions
Percentage of submissions representing each technology area, healthcare and

life sciences

Automation

Data and analytics

AI/ML =

(n=22)
= 55% M All submissions

- 32%
Digital platform
34%

B Submissions from
55% finalists and winners

(n=123)

0% 30% 60%
n = varies
Source: 2024 Gartner Eye on Innc Healthcare and Life ance
‘ Al/ML = artificial Intelligence/mac
. . 819326
Cerba HealthCare executive
education Gartner.
161
2024 Gartner Eye on Innovation Awards for Healthcare and Life Sciences
Winners and Finalists
© Reglonal winner
© Second runner-up
© Third runner-up
Personalized Harnessing the Power Al Diagnosis and
Medicine through of Generative Al to Care Pathway for
Pharmacogenomics Drive Enterprise Value Afib Patients
L2l
BlueGross BlueShisd fohmonfolmon
///\\\ ,/’// \\\\\
12} 12
3D Printing: Innovation Premera Landing Smart Green
Meets Compassion Zone Packaging and
Distribution Excellence
PREMERA |
sat coasa ALKEM
Health NaviGator: Unleashing the Power TruMatch Scan2Health
Connecting Home of Al for Boosting Health - Patient-Specific Case
Care to Health Care Claims Automation Management Platform
N rHom
19! HelparHome Allianz @) ohmonaGohmron
o%e
c‘«hm . ). artner eonlir { Awards for Healthcare vd Life Science

executive
education
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Hype Cycle for Healthcare Data, Analytics and Al, 2024

Lakehouse in HCLS —
Adaptive D&A Governance in HCLS ~ Data Literacy for HCLS
Al Engineering in HCLS Federated Machine Learning in HCLS
Citizen Data Science in HCLS! __Large Language
Models in HCLS
Health Equity Analytics — S — ESG Measurement for HCLS
Data Fabric in HCLS 1/ _ Social Determinants
Emotion Alin HCLS Y of Health Analytics
7)) Data Sharing in Healthcare __ W X Synthetic Data in HCLS
2 and Life Science _t
9 Next-Generation Healthcare /] Data Monetization in HCLS
: Research Environments Graph Analytics in HCLS
[~
g
8 b Bl TS Population Health _ / 1 | Advanced Analytics
& ata Storytelling for Management Solutions | ‘ Architecture for Payers
w | Advanced Analytics
Architecture for Providers
Consumer Journey
A HCLS
Healthcare ot
Analytics on FHIR 2
et ~1 | Cloud Analytics for
Heglth Data Curation _f Heaithcare and Life Science
and Enrichment
Healthcare Consumer _|
Insight as a Service
Innovation Peak of Inflated Trough of Slope of Plateay of
Trigger Expect. Disillusionment Enlightenment Productivity
TIME
Plateau will be reached: <2yrs. 2-5yrs. @ 5-10yrs. A >10yrs. R Obsolete before plateau

Gartner
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Strategic Intelligence Discover v

N nd)

1 :Idvanced"
; Manufacturing

“and Valte
3D Printing . \ W& -Chains

Air Pollution

g o F
Artificial
Intelligence

N\ ¥

Aviaﬁon, Travel

FXST@MPANY
Next Big Things in Tech 2024

From Al-generated video breakthroughs to greener bitcoin mining techniques, these technologies are shaping the future of our
economy—and our world at large.

https://www.fastcompany.com/next-big-things-in-tech/list
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system push work
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1/
marketing de
l'offre

Value proposition

- _/

Offre initiale (solution)
Probléme résolu
Persona

Carte empathie

Offre finale
Distribution
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/‘
Persona

Offre

(solution qu

Distribu
-

Carte empathie
Problemes réels
Value proposition

\ 2/ )
marketing de la

demande

~

i résout le probléme)

tion

_/
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DeE=icr
THINKING

y
l 4 Ratter by Design

TIMBROWN ]i
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e-sport
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play to earn
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PILIERS WEB3

Z B
O
=1
O
Z
O
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FONDATION

175

FONDATION

A B C

%)
m

LLI

Decentralized web Transparence Native payment =
DAO, Holacracy Trust Crypto inside 8.’:’
Scrum Verified 1D Wallet connected
Linked data Ownership Ploy to Pay
o

Fondation : Blockchain
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GENESE WEB3 Bulle
internet
AMZ -90%

FTX
3 arrows
Terra Luna
shit coin

SBF

Too Big .
To Fail Cambridge

Financial Analytica
crisis

bancarisation
MPESA

platform
loi metcalfe

O oo ©

1972 1989 2000 2008 2018 2020 2020 2021 2022

O

O—
®
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The term "Web3" was coined by Gavin Wood in 2014
Ethereum & Polkadot founder

« decentralized online ecosystem based on blockchain »

web3
foundation

Web3 is an extensible framework for

creating massively multi-user,
economically strong applications.

178
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andreessen.
%‘? rowitz

Understand the Future,
Now

Software is eating the world. Future is your

technology, innovation, and where it's all going

guide from a6z to

ejse

tln%the world
WEB 1

a
.0

179

WEB]

_ _ platform ownership
information gconomy gconomy
economy
read read
read write write
own

B—+@

https://ethereum.org/en/web3/

WEB?

Web3

Web 1.0 Web 2.0

WEB3
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Web 3.0

Internet
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RELEVE D'IDENTITE BANCAIRE
PARTIE RESERVEE AU DESTINATAIRE DU RELEVE

0x98d3926be932D916391F57fbcbA578f517CBC995

[uanquo]lnc:cmr]mmom 0 compltlcbo ms[ Domiciitation

| 30002 | 08969 | 0000070664L | &7 |CL VERRIERES BUISSON (0896%)

TDENTIFICATION INTERNATIONALE

18AN FRO9 3000 2089 6900 0007 0654 LS7
Code B.I.C CRLYFRPP

TITULAIRE DU COMPTE : M o_x
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&3 Dropbox @ IPFS

InterPlanetary File System
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Union européenne
République francaise

PASSEPORT

(© WORLDCOIN

passeport = objet non fongible = jeton unique = token # image

185

WEBT  WEB2  WEBZ  WEB3

1990-2005 2005-2015 2015-2022 2022-2030
RéUC“V”é [ Semaine j [ Jours/Heures j ( Temps réel j [ Continu )
. Requéte / réponse A la demande . Confiance
A
Interaction READ ONLY ECHANGE DE DONNEES utomatique ECHANGE DE VALEURS
Ressources ( Contenus J ( uee cos:_;::;st:uér:éré par J Gecommandaﬁon personnella [ 1A J
Données ( Sémantique ) ( Dynamique ) ( Algorithmique ) [ Décentralisée )
Editeur Utilisateur réel . Blockchain
PrOdUdeUfS ( ex: wik?pedia j ( ex:sl;fTWTl: j ( Utilisteur anonyme j ( ex: sot(a:r:, Iaedger )
Partage statique Réseau interactif Réseau dynamique 10T /10B
Type ( HTML CSS ) ( JAVASCRIPT ) ( 1A/ ML ) ( BLOCKCHAIN )
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DeFi : decemrulized finance

/<1\1>(,

\\‘

DAOQ: decentralized autonomous organization

187

O

00
000 O

0000 O o©

Top-Down Holacracy
old / XXe century / hierarchy / pyramid / slow new / Zappos / fast / risky / direct / Robertson

silo’/ secure / indirect /

uuuuuuuu
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VC Droit a

' L]
I'oubli
les investisseurs impossible d'effacer
peuvent prendre des la blockchain, le
positions passé est figé
dominantes

A

r Risques WEB3

Courbe

apprentissage

détenir ses

informations oblige
des connaissances

techniques

Y

4
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r Risques WEB3 Y

. hyper
copyright scam yper,
pyTis tokenisation
art original facile a manipulations peut-on
voler et a protéger nombreuses sur durablement tout
au nom d'un tiers base d'idées tokeniser sans
brillantes risquer une pénurie

A 4

191

= Le WEB3 est :

it plus complexe
not your keys O plus technique
not your coins plus codé

plus acteur

moins assisté
moins infantilsé
moins le produit

; BESOIN DE FORMATION
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Pourquoi cette
couverture de
« The Times »
est-elle
célebre ?

En lien avec le
ATH de cette semaine...

THE

(S%Mn 5C, min -5C

N

Saturday January 3 2009 timesonline.co.uk No 69523

e

Chancellor on brink of
second bailout for banks

Billions may be needed as lending squeeze tightens

Francis Elliott Deputy Poiitcal Editor
Gary Duncan Economics Editor

Alistair Darling has been forced to
consider a second bailout for banks
as the lending drought worsens.

The Chancellor will decide within
wecks whether to pump billions more
into the economy as evidence mounts
that the £37billion part-nationalisation
last year has failed to keep credit
flowing. Options include cash injections,
officring banks cheaper state guarantees
1o raise money privately or buying up
“toxic assets”, The Times has learnt.

The Bank of England revealed yester-

day that, despite intense pressure, the
banks curbed lending in the final quar-
ter of last yearand plan even tighter
restrictions in the coming months. Its
findings will alarm the Treasury.

The Bank is expected to take yet
more aggressive action this week by
cutting the base rate from its current
Jevel of 2 per cent. Doing so would
reduce the cost of borrowing but have
little effect on the availability of loans.

Whitchall sources said that minis-
ters planned to “keep the banks on
the boil® but accepted that they need
more help to restore lending levels.
Formally, the Treasury plans to focus

on state-backed gurantees to encour-
age private finance, but a number of in-
terventions are on the table, including
further injections of taxpayers’ cash.
Under one option, a “bad bank®
would be created to dispose of bad

99p

Pub chain cuts the
price of 3 pint from
£1.69t0 1589 levels
Business, page 47

debts. The Treasury would take

bad loans off the hands of troubled

banks, perhaps swapping them for
government bonds. The toxic assets,
blamed for poisoning the financial
system, would be parked in a state
yehicle or “bad bank” that would man-
age them and attempt to dispose of
them while “detoxifying” the main-
stream banking system.

The idea would mirror the initial
proposal by Henry Paulson, the US
Treasury Secretary, to underpin the
American banking system by buying
Continued 0n page 6, col 1

ding article, poge 2
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business intelligence (BI)
marketing intelligence (MI)
technology intelligence
competitive intelligence
media/market intelligence
open source intelligence OSINT

...ARTIFICIAL INTELLIGENCE

199

«PLUS»
D'INTELLIGENCE

intelligence # information
renseignement

- J
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m . cOM MoOmMent
S1Phone moment
~ Al moment”

... BOT/web3/crypto moment?

201

GenAl (generative)
AGI" (general)
ASI (super)

®  BOT/web3/health/NBIC

202
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1642 Pascaline

1943 McCulloch

1943 Turing (enigma + test)
1956 McCarthy @ dartmouth
1960 AI Winter

1989 Yann LeCun OCR

1993 Singularity V. Vinge
1997 Deep blue jeu d’échec
2005 Ray Kurzweil Singularity
2010 SIRI Luc Julia

2011 Jeopardy

2014 Google Car

2016 Alpha Go Lee Sedol
2016 College de France YLC
2018 OpenAlI

2022 ChatGPT = GenAlI = generative
2023 AMZ GOO META MS
2023 Bard Duet Midjourney
2024 Perplexity + Ministral
2025

2026

20XX Singularity = AGI
2XXX ASI = super

203

Picks and Shovels

NVIDIA.

X

== Sisitec

ASML

‘ 'I life.augmented
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(-] Alibaba Cloud
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@ Scaleway

R " P
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. 27 1 VAN
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~ Hugging Face + Models Datasets Spaces Docs  « Solutions  Pricin
uuuuuuuuu
§ ..

~ . Hugging Face

The Al éohimunity
building the future.

@ lllll (& SpeechBrain WM Microsoft @ aaaaaaaa
=7 =
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@ Wworkspace

Jo

Qualcomm Products v Developer v Support v Company v Q

We bring intelligent
computing everywhere.

QUALCOMM RB3 GEN 2 DEV KITS

Bringing advanced on-device Al to
enterprise and industrial solutions.

Learn more >

207

' LE CHAT
SE MISTRAL_

e e e

https:/mistral.ai/ https://flux-ai.io/ https://www.qwant.com/
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Earn up to €10 per week by
using Qwant

209

SOMMET POUR
L'ACTION SUR

L'INTELLIGENCE
ARTIFICIELLE

$ f SOMMET
o« 4% % 9 POUR
& ®., snLIA
[}
210
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AIAAS
Al As A Service

API
Al As An Agent




The Intelligence Age

september 23, 2024

ﬂ Sam Altman

there is no wall

Anthropic’s Dario Amodei Posits An Al Future

By John Werner, Contributor. | am an MIT Senior Fellow, 5x-founder & VC inve v Follow Author
Oct 14, 2024, 12:52pm EDT ®
Claude 3.5
Sonnet
< [1 saveArticle & comment 0
W ®
Q
) Sax : oz 4 ; & Claude 3
But you don't often see something like this: Anthropic CEO Dario Amodei has penned an o . Opus
¥ N s p S - e 5 pur 1

epic essay called “Machines of Loving Grace™ that’s fresh out on his personal blog. 3

w

E,
This series of insights on the power of new non-deterministic Al is unlike most of what's = o
out there, and to set the stage, Amodei explains a number of reasons why he’s not just Cglufie 3

aiku

cheerleading for new innovations and initiatives, but bringing a bit of a different, more
nuanced perspective.

COST
He talks about the ubiquity of propaganda, the tendency of experts and people on the Price per toke

front lines to be grandiose about potential results, and our human tendency to apply

“science fiction” ideas to Al's vague and generalized potential. * Cl |

On the other hand, Amodei makes it clear that he does believe in quite a bit of benefit
arising out of what we're exploring now. In a definition of what he calls “powerful AL" he

talks about systems that are smarter than a Nobel prize winner, set up with modern,
BY ANTHROP\C

capable interfaces, and able to do autonomous tasks, a phenomenon he calls a “country

214
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https://ia.samaltman.com/
https://ia.samaltman.com/

artificial
intelligence

machine learning

datascience deep learning

" big data

data
analytics

215

| & PROMPT
\ 4
: 2 AGENT (aAPI)

v
BOT (rObOt et aU.tO)
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Ateiier

Wt)fie.@ o;:z . . .

Use-C

219

Cerba HealthCare e

Faire avancer le
diagnostic, cest
aire progresser Ia
santé.

HealthCare, éclairer la santé.

220
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Comment
integrer les NBIC
dans les services
CERBA?

servicisation
disruption
uberisation
tycoonisation
\ plateformisation

J




Si les produits
deviennent des
services...

gue deviennent

les services ?

THIS PAGE IS INTENTIONALLY LEFT BLANK




Future
of

Experience

VOC customer obsession NoV 2024 =
early makers

since 1872

em
lyon
business
Selglele]

225

early makers
since 1872

em
lyon
business
Selalele]
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0 Digital Mindset Atelier

o Ecosystéme - FOE Atelier

GStratégie - FOI Atelier
e Relation Client - FOX Atelier

Atelier

227

Relation Client - FOX

et

228
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229

#newWorld
experience

1/ FOE

Future of Economic

2/ FOW

Future of work

3/ FOI 4/ FOX o/ FOM

Future of Internet Future of Experience Future of Management

230
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1 2 3

233

customer obsession

user centric

besoin utilisateur
pain point / probleme

collaborateur

manager / equipe

cible / segment

)&

parcours / UX

thd job to be done
journey

point de contact
touchpoint

publicitée / SAV
teléphone
conversation

sans couture

DATA

10T

Connexion 4G
WiFi

BLE

capteur
tacking, tracing
IOB

sans défaut NPS
GEN BXYZa sans friction MCA
propolsition devaleur ~ diferentiation ol
cas d'usage P e Datalake
vitamine oV
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Surnom
Age

this Vit a
person Vit avec
d , Enfant

gesn t JOB
exist Education
.com

Sl ¢ Juf - JulC) Ja{Oal > |
@o@oO oGO
S J='y/]=FaY=l t Il ]
tQr@Qrec®Sre
Dee QO D@

oS et attentes ?
/elle pas satisfait des solutions

Empathie map si besoin pour mieux comprendre le
persona

235

Parcours Client / customer journey @

; o &

5
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1 2= 3

Le WEB sans cookie,
nous oblige a reconnaitre nos utilisateurs

ou a les perdre !

Digital = Data

239

Galilei, Drucker...

Mesurer la performance
du parcours client

...les KPI du CX

240
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NPS
Net Promoter Score

TR

241

Un utilisateur a des attentes (client b2b, b2c,
1 interne, business partner, stakeholder, shareholder)

lorsqu’il rencontre la marque dans un
2 %’ arcours enchanté (points de contact,

ouchpoaints, pas de friction, pas de couture, pas de
défaut, fluide, simple, frictionless, steamless, flawless)

3 il laisse des traces de son passage sous

forme de donnees (connexion, tracking,
tracing...)

242
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UX>cX

nombre
plus de user que de client

243

CX >ux

qualité
plus de contact avec les clients

244
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CX=—>1)

User
Engagement

SALES

245

810 NCCUI_ SPACIEUTES Ebinans Canteis A prop - D

Rendez-vous dans nos Centres
et Centres partenaires

Diagnostics et traitements des Troubles du
< 0N et Cardiologiq

Jolt Capital invests
€24M in BioSerenity

246
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BioSerenity, leader francais des examens en électrophysiologie
met a votre disposition ses services de soin sur tout le territoire

En savoir plus sur votre santé :

Negiew
Sommeil Neurologie Cardiologie Covid Long

Insomnies, Somnolences, Confusions, Traumas, Epilepsie Recherche, évaluation et Covid long, Asthénie
Apnées, Somnambulisme. Voir nos solutions pour surveillance du Troubles problém: Sommeil,
Découvrez votre profil diagnostiquer un Trouble du rythme Cardiaque séquelles long terme,

sommeil Neurologique Découvrez votre profil fatigabilité

Cerba HealthCare

247

e market

248
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creer de la valeur
pour le client,
'écosysteme,
et I'entreprise

P L 4
4
4

%

& |




The best marketing strategy ever :

« CARE »

Gary Vaynerchuk

Stop selling. Start helping

Zig Ziglar

251

W.?Hyour
happiness
business

Aphorisme de
hubertkratiroff
Inspiré par Gérard Pélisson & Paul Dubrule

252
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creer de la valeur
pour I'ecosysteme,
le client,
puis I'entreprise

4 A

..no plan B,
(...no planet B)

Ban Ki-moon
. _/
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@) OBJECTIFSO biRRSLE

PAS BONNE M EDUCATION EGALITE ENTRE
DE PAUVRETE «ZERO» ET BIEN-ETRE DE QUALITE LES SEXES

Tddit w _/\,\/\ v

TRAVAIL DECENT INDUSTRIE, 10 INEGALITES l CONSOMMATION
ET CROISSANCE INNOVATION ET REDUITES COMMUNAUTES ET PRODUCTION
ECONOMIQUE INFRASTRUCTURE DURABLES RESPONSABLES

i

1 MESURES RELATIVES ‘I VIE 1 PAIX, JUSTICE PARTENARIATS POUR \ /A’
ET INSTITUTIONS LA REALISATION

A LA LUTTE CONTRE AQUATIQUE TERRESTRE
LES CHANGEMENTS EFFICACES DES OBJECTIFS SUSTA' NABLE
DEVELOPMENT

CLIMATIQUES
GasALS
s

(&

4
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R\

SUSTAINABLE

13 DEVELOPMENT
— GoALS

Science Based Targets initiative (SBTi)

SCIENCE
BASED The Net-Zero
rcers S

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

&.
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amazon About -~ Environment -~  People ~  Governance  Download Center Search

The Climate
Pledge

Amazon is committed to building a
sustainable business for our customers
and the planet. In 2019, Amazon co-
founded The Climate Pledge—a
commitment to be net-zero carbon
across our business by 2040, 10 years
ahead of the Paris Agreement.

259

IT'S HERE!

260
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éave the
' Axolotl

Dangers of Accelerated Biodiversity Loss

261

False
Positive

Health Systems under New Pressures

262
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Neutral # ZERO
/ERO # ZERO CO2 carbon

carbon neutral -> NET ZERO CARBON -> NET ZERO

~
N\
i
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Technologie

Le “permacomputing” : vers la
décroissance numérique ?

264
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Question :

qui sont les
ateurs ¢
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Keeping an
empty chair
so the
customer is
always in the
room

'

CHAIR - VOICE : VOC (voice of the custumer)

VOC

267

Millennials ???

BabyBoomer (1940 - 1965 +/- 6 ans)
GenX (1955 1985  +/- 8 ans)
GenY = Millennials (1979 1999 +/-5 ans)

o -
(Generation GENERATION . 3 &Y
5 i CONNECTED FROM BIRTH ¢

Born mid-1990s 1o 2010, g \'rwg.'- e
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Temwen

877K

Liney
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Tweets  Tweets & replies.  Madia

bernard pivot

Soemangpet | ernurd preot S - i

Acowreste, Boute 99 Cus D isidsenig sy e

B RO, Fontne |, BvaTandes, N

Mo, i, TV, 4 e

[EY T e niw e Tw fyu @

B Juaec Mok aer 2t Dernard preot e min e -

I g et g Rk (AT Y, 100, Bt s, soye e o,
@IS s g

bernard pivot L 4
@bernardpivotl

Le mot arrogance contient deux r, un r de mépris, un r de
connerie.
07:55 - 24 mars 2018

) 1024 ) 1204 personnes parlent & ce sujet o

269
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Nouvelles Attentes

Pourqguoi se contenter
du minimum ?

271

ACTUA-L-
IZATION

PURSUE INNER TALENT,
CREATIVITY, FULFILLMENT

SELF-ESTEEM
ACHIEVEMENT, MASTERY,
RECOGNITION, RESPECT

BELONGING-LOVE

FRIENDS, FAMILY, SPOUSE, LOVER

SAFETY

SECURITY, STABILTY, FREEDOM FROM FEAR

PHYSIOLOGICAL

FOOD, WATER, SHELTER, WARMTH

BATTERY

oet!
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1999 : web et internet
2015 : mobile

2020 : Living Servi

source : Google, Accenture

273

If you're not on Google,

You don’t exist

274
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MOBILE

ONL
| o
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X
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WeChat NAVE

4
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oUD i,
3| d

Flove
3 YouTube

w NETFLIX
©

277

Services

278
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THE DIGITISATION
OF EVERYTHING

+
LIQUID EXPECTATIONS

279
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CONTENT

\
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Atetiar . . -

Workeshon ‘

Usa-Cagsa
et |
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PErsaits,
Empathie,
Choisir un persona ;ﬁa Falal B za‘-!‘;g

Remplir sa fiche a ‘&P
Choisir une photo

remplir sa carte d’'empathie

Remplir son parcours avec les points de contacts qualifiés

et

286
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CITATION

«J'ai un beau métier, mais
mes priorités sont ailleurs.
Mon employeur n’est pas mon
seul centre d'intérét »

BIO

Jean Luc 36 ans est pilote de
ligne depuis 3 ans dans une
compagnie low cost
européenne.

1l trouve que sa vie manque de
sens, de variété et d'originalité.

Nom Jean-Luc
Age 36

Vie a Paris
Avec Jeanne

Sans enfant
Education Supérieure (ingénieur école promo ...)
cv pilote entreprise 1

Pilote entreprise 2
Passionné d'aviation et de modeéle réduits
Passionné de races de chiens et de voyages en Asie

EPIC / USER STORY / PAIN POINT / PROBLEME

Quel est le probléme de Jean-Luc ?

Quelle est la frustration de Jean-Luc ?

Quels sont les besoins et attentes de Jean-Luc ?
Pourquoi n'est-il pas satisfait des solutions existantes ?

Empathie map si besoin pour mieux comprendre le
persona

Revenus

|__aml
+1

Ville

- E +
Fréquenis

0 10
Usage mobile .

0 o
IKnovv How :
0 J 10

nHhHron®
S DE ] (o] fin]slm)
m[JalyyIuFgYal ¢ JufT
oQQrec®Ue
Dee QLD ®
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this
person
doesn’t
exist
.com

Surnom

L

Age -
Vit a
Vit avec

Enfant -
JOB
Education

cv

Passionné par -

Problémes / Besoins / Attentes / Frustrations /
Insatisfactions / Pain points / EPIC / USER STORY
Quel est le probleme ?

Quelle est la frustration ?

Quels sont les besoins et attentes ?

Pourquoi n'est-il/elle pas satisfait des solutions

existantes ?

Empathie map si besoin pour mieux comprendre le

persona

Qoo o®o@® o
@@ oQ @)
sl JulyyJaFalal ¢ Jal
QQreOre
Dee IQ) IO D@D@
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erson known to the group)

EMPATHY

M

) (fitle)
A

CL
‘\Q%

¢

METHOD
EMPATHY MaP

WHY use an empathy map

Good design s grounded in a deep understanding of the person for whom you are designing. Designers
have many techniques for developing this sort of empathy. An Empathy Map is one tool to help you
synthesize your observations and draw out unexpected insights.

HOW to use an empathy map

UNPACK: Create a four quadrant layout on paper or a whiteboard. Populate the map by taking note of the
following four traits of your user as you review your notes, audio, and video from your fieldwork

What are some quotes and defining words your user said?
What actions and behaviors did you notice?

What might your user be thinking? What does this tell you about his or her beliefs?
What emotions might your subject be feeling?

Note that thoughts/beliefs and feelings/emotions cannot be observed directly. They must be inferred by
paying careful attention to various clues. Pay attention to body language, tone, and choice of words.

IDENTIFY NEEDS: “Needs” are human emotional or physical necessities. Needs help define your design
challenge. Remember: Needs are verbs (activities and desires with which your user could use help), not
nouns (solutions). Identify needs directly out of the user traits you noted, or from contradictions between
two traits - such as a disconnect between what she says and what she does. Write down needs on the side
of your Empathy Map.

IDENTIFY INSIGHTS: An “Insight” is a remarkable realization that you could leverage to better respond to
2 design challenge. Insights often grow from contradictions between two user attributes (either within a
quadrant or from two different quadrants) or from asking yourself “Why?" when you notice strange
behavior. Write down potential insights on the side of your Empathy Map. One way to identify the seeds
of insights is to capture “tensions” and “contradictions” as you work
s 0000

289

Empathy Map Canvas

Deésigoed by

What is the

() What do they HEAR?

1 are they hear

frienct

m oolk

ng second-han

1 WHO are we empathizing with?

Who is 1he person wé want 10 understand?

situstion they are n?

Vitast &5 thesr role in the situstion

GOAL

1 What do they need to DO?

What do they need 1 0o differently?

Wt job5) G0 they want or need 10 get done”
What decizion(s) 00 they need 10 make?

How will we know they were successful?

) What do they THINK and FEEL?

PAINS
What are ther fears
frustrations. and an

What othes thoughts an

GAINS
Wnat are thei wants
es and drear

) What do they SEE?

Vit 60 the
what do they
wihat do the

wihat

w i the marketplace?

in thesr immiediate of

) What do they SAY?

Wt have we hoard them say?
Wt C3n We Tagine them saying?

ight motrvate their behador?

) What do they DO?

[

What can we i

Vhat behawior have we obs:

scy?
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Customer Journey
Parcours client
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Numéro du touchpoint
Point de contact

o

1 2|3]4 5 6 7|8|

Type de canal

(online offiine web APP RS stream
conversation influence fien display
emai vidéo SEO nativead DOOH)

Nom du canal / channel

(FB, Insta, Google, TWT, Blog, article,

livre blanc, WeChat, YouTube,
media, Pinterest Amazon,)

Interaction client

(Comment et pourquoi le client
utilise ce point de contact ? Quelles
informations a-til requ 7)

Interaction marque
{Comment et pourquoi la marque
est présente ? Outlls digitaux
utilisés 7)

Avis / perception du dient
do W W
* P Ae

Décalage avec
positionnement voulu
(image ou actions souhaltées par
'entreprise : mémorisation,

Sle mande,)

Solutions et propositions
d'amélioration

(néant 5i parcours futur ou
proposé, sinon quelles sont les
pistes d'amélioration d'un parcours
constaté ou audité)
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Future

of
Work

Le travail hydride NOv 2024

early makers
since 1872

em
lyon
business
Selglele]

295

early makers
since 1872

em
lyon
business
Selalele]
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e Management - FOW Atelier

2 B
Cerba HealthCare
. Goee [ames

297
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j HYBRID

fnew orlcl
Neéw NOImd




THEBIGQUIT

THIS IS A TRUE STORY
L CHRISTIAN
THE BALE

—
STEVE
#

AREL

RYAN

LGOSLlNG
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Travail hybride =

Moins de controle

Pas de micro-management
Demande protéiforme des
salariées

Besoin d’adaptation aux
clients

Management hybride

AGILE
vs. contréle / présentiel




Agile :
seul moyen de
s’adapter a

I’hybride

305

hybride
agile?
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AGILITE

responsabilité décentralisée
+ confiance
+ mesures regulieres

+ droit a I'erreur :

+ taches de petite taille

+ vitesse de livraison de la |,
valeur O
+ itération et test&learn

307

Laisser les equipes auto-organisées choisir les
taches a effectuer avec le droita l'erreur

Le management fixe les objectifs a atteindre et
donne confiance

Les é?uipes proposent une division du travail et
creent la valeur pour le client

308
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AGILITE n’est pas reservee
- a Netflix et Microsoft

- aux startups

- a l'informatique

- a toute l'entreprise
- a certains metiers

- aux projets digitaux ,
- prenI:iége ligng vs. deuxieme O

CULTURE EATS STRATEGY
FOR BREAKFAST ..




Golden Circle

how

what

Simon Sinek

311

PAR LAWIESR 0¥

CYGNE NOIR

I ,assun
Nitholas Talel)

LES BELLES LETTRES

Fragile Robust Antifragile

312
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n V4 Egm n n
fragile resilient  antifragile
sensible, peur du stress robuste, puissant, résiste au stress  renforcé par 'adaptation au stress

313

KINTSUGI ET
ANTIFRAGILITE

/
\
3

Kintsugi
T
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Amélioration
ANTI FRAGILE

an Canie 0
CYGNE NDIR

ROBUSTE

E ress
ange

Fragile

315
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317

pour le dével Agile de logiciels (2001)
4 Valeurs du manifeste AGILE

Nous découvrons comment mieux développer des logiciels par la pratique et en aidant les.
sutres 3 le faire. Ces cxpériences nous ont amenés 3 valoriser

Las individus et lewrs intaractions plus que les processus et les outils

Des prodults opérationnels plus qu'un rapport exhaustif

La collaboration avec bes cients plus que L négocition contractuelie

L'adaptation au changement plus que le sulvi &'un plan

Nous reconnaissons La valewr des seconds éléments, mais priviégions les premiers,

12 Principes du manifeste AGILE

1/ Notse phus haute priorité est de satisfaire le clicnt e Jivrant rapidement et régulitroment des
fonctannalités b grasde valcut ajoutée

2 Accueiliez positivement les chanpements de bescins, méme tand dans le projet. Les processas Agiles
exploitent e changement pour dosser un avantage compétitif ma client

3 Livrez fréqmemment un Jogiciel opéeationnel avec des cycles de quelques semsaines 3 quelgues mols
et une préfércace pour les plus courts |

4 Les wtilisateers ou les développeurs doivent travailler ensermble
quotidiennement tout a loag du projet.

¢ Réalisez les projets avec des personnes motivées. Foumisse leur |'eavironnemsent et be soutien doat
155 0mt bevain ¢ fates-lewur conflance pose amcindee ks objectifs fivés

& La néthode L plus siemple et L plus efficace pour transmentre de |'information & Féquipe de
dévelappement et A I'iméricss de celle<i ot le dialogue en face A face,

7 Un Sogiciel opérationmel st a principale mexure d'avancement.
& Les processus Agiles escouragent un rythme de développement soutenable. Ensembio, les
communditaires, les développeurs et les ilisateurs deveatent éire capables de mainteair indéfinimest
un rythme constant

97 Une amention continue A lexcellence techmigue ot A ube boane conception renfoece 1" Agiliié

10V La sisrplicind — c'cnt-a-dare 1'an de missmiser la quantiné de travail inutde - et essenticlle.

117 Les meillewres 2 et émergent déquipes &

12/ A istervalles réguliers. Iéquipe réfiéchin aux moyess de devenir plus efficace, puis rigle et moddie
scn camportemese en coeséquence.
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wmanec.  ‘Thel2 agile principles-

€ satisfy the customer | €) Welcome change € Dpeliver frequently | €) work together
sornt i?sm f_s;m 3Tsmr 4 smw 50| ﬁ ‘
syl | |stoy| | fotory | fotory| | story 3 %o

sy | |stoy| | stoy | [sty| | sty

pd LB_Ba

@ Face-to-face conversation 9 Working software @ Sustainable development

0@ AT
\\;% @

A

9

E£STIMATE (POINTS)

ITERATIONS

© continuous attention @ Maintain simplicity ) self-organizing teams | (B) Reflect and adjust

1

Simple

< -0

321

WWW.SCrum.org A
The house of scrum
SCRUM
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SCRUM FRAMEWORK

Increment

325

system push work

pull model

326
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SCRUM =335

3 ROLES
3 ARTIFACTS
5 EVENTS
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11 —i

Ca n'a pas de sens d'embaucher des
gens intelligents pour leur dire quoi faire.
Nous embauchons des gens intelligents
afin qu'ils nous disent ce qu'il faut faire

Steve Jobs

1

329

330

_ Transformation digitale EML CERBA 2024.key - 23 November 2024




Ate:lier
Woiksnap
c2-Cane
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Z*R s EMPLOT
F CHE DE POSTE

Décrire a la WTTJ (Welcome to
the Jungle) un poste en tension a
pourvoir en tenant compte du
«future of worky», du travail
hybride et des aspirations GENZ

o3e
Cerba HealthCare

333

"::m Home Findajob Find acompany Media
T I (
Fou ales.
STA »>
o
mbition e

a Discover S(ago

Company ¢

Job description
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Health-Tech 2024

335

fail fast

plus tard c'est trop tard

336
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A

Talale) = dlela

Versus B

PIOg re 7

Health-Tech 2024
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1 |
I

Le futur est déja la ; mais il
n'est simplement pas réparti

équitablement
H.)) William Ford Gibson (1948-) cyberspace noir prophet
17
339

J'aime dire que la
transformation
digitale est finie.

AurélieJean

LP CEO et Fondatrice
In Silico Veritas, LLC

340
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Le meilleur moment pour planter
un arbre etait il y a 20 ans ;
le deuxieme meilleur moment
est maintenant

341

ALAN KAY

the best way to

predict the future
is to 1nvent 1it
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Person of the Year PERSON+~YEAR

019 2021 2023

PERSON.

I

343
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early makers
since 1872

em

lyon
Cerba HealthCare business

elglele]
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