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technology evangelist @,

full stack marketer

CDDO: chief digital/data officer

DPO: Data Protection Officer

expert learn marketing, CMI, marcom
everyday writing, coding & programming
entrepreneur / consultant

- engineering

product sales

support

hubert@kratiroff.com -
yf @kratiroff
G [} linkedin.com/in/ kratlroff
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Aphorisme de Hubert Kratiroff
inspiré par Paul Dubrule / Gérard Pélisson
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Hubert Kratiroff
CDO at C4C, MyConnecting
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Les 150 définitions
Conférence NoLimit
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IMPORTANCE

Urgent et important

Do it now
Crise

Important pas urgent

Attente, planning

ToDo

limit

Do Later

URGENCE

trivialities

time wast

dump it

Matrice de
Dwight
Eisenhower
(34th)

do
delay/defer
delegate
delete



Facile avec impact Difficile avec impact
Rapide, pas cher, Long, coliteux

quick win Matrice de

FOPH

Facile sans impact Difficile sans impact
Peu visible,

peu appréciable

FACILE




engineering

technology =
evangelist

hubert@kratiroff.com

product

support
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La définition du mot “Crise” en chinois

Woe

DANGER OPPORTUNITE

Lo Mol CRISE st composé de doux Caractores Le preameer Caractere « ganger » represente un homme au bord d'ur

précipice. Le second, souvent associé au vocabulaire des machines, signifie cpportunté / chance lorsqull est assoce 4 B

LA semaniue cunolse ol cans O £as plus positive en &voquant le Laraciére lavorabile gue peut representer une cnae

#neWWorld

:‘,c Ur une 'J.'"'J \;_--_\’_.","_



NoLIMIT CULTURE STRATEGIE UX
NBIC AGILITE CONTENUS PARCOURS
VUCA SCRUM INBOUND CLIENT

OPH

LA FEDERATION




StoryTelling

NoStory : NoBusiness

G



Description de l'évolution L'agilité est un outil Le contenu éditorial L'objectif global est Ia

de l'écosystéme, des d’'adaptation interne a fabriqué par les nouvelles satisfaction des nouveaux
technologies. Ce nouveau  cette nouvelle économie. organisations est un des utilisateurs en leur offrant
monde, sans limite, va Ce changement de culture moyens pour reésister a la une expérience parfaite,
vite, s'infiltre partout et est primordial pour montée des plateformes fluide, agréable et sans
dans tous les aspects de 'adaptabilité et mondiales. irritant.

la vie. De nouveaux outils  lintégration des nouveaux Peu de moyens Lexpérience utilisateur est
d'analyse s'imposent salariés produisent des miracles centrale.

. le L /...




1-NoLimit
.01

\ Evolution
DIGITALE

NBIC Rupture
NUMERIQUE

COMPLEXE
AMBIGUE



2-Culture
02 .03
12 principes

01
\ Manifeste Agile

Infusion
Management
CITATIONS
Exemples
. 05 .06




3-Contenu
.01

Inbound Google et
Marketing le Texte

101 ABC O Q)
du contenu

Storytelling

.06



4-UX

Persona

Parcours
Client

Plan Digital




One more thing...
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AUDIENCE INTERACTION

»SLI.do

»www.beekast.com

» Klaxoon

» Kahoot

»WooClap.com
»www.mentimeter.com/inspiration
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“fHE FUTURE IS ALREADY

VERY EVENLY DISTRIBUTEI’),

(o3 William Ford Gibson (1948-)
) - ')) cyberspace noir prophet
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G ACTTHINK IMPACT https://toplink.weforum.org/knowledge/insight/a1Gb0000001hXcwEAE/explore/summary
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THIRD
INDUSTRIAL

REVILITION

JEREMY RIFKIN






NBIC

Nano techno, matériaux)

B10 (techno, mimétisme)

Cognitif (a ML Moo, edTech,
apprentissage adaptif)




I LE MONDE A TELLEMENT CHANGE QUE LE I

s Jll JEUNES DOIVENT TOUT REINVENTER : UNE MANIERE

muchel serres

DE VIVRE ENSEMBLE, DES INSTITUTIONS, UNE MANIERE D’ETRE ET DE CONNATTRE...

[ MANIFESTES LE POMMIER!]




Michel
SERRES

-3000 écriture
1450 imprimerie/chiffre

2000 NBIC

Luc
FERRY

1800 Vapeur
1900 Electricité
2000 NBIC

. IA
REVOLUTION
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airbnb

JEAN-LOUIS la ville ubérisée
MISSIKA ian brossot
PILRAL
MUSSEAU

Des

robots dans

@ .Lo| Ilavile
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COMMENT
LES VOITURES AUTONOMES

VONT CHANGER
NOS VIES




Uber Eats Cannexion

‘e

Vos plats préférés, livrés avec Uber
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Paris - Livraison de repas

Dépenssz SO € scondimuet s ¢
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S| VOUS ne payezrien,
c'est que

VOUS etes le produit

Vous étes le produit
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TRAAT

Market capitalization of Zoom Video Communications vs. the 185 biggest airlines

Southweste

Z00m &

Video Communications
$151.10

ADELTA
$21.60

RYANAIR ‘ ot
$16.59 $14.08

dove &2 ANAS
§1238  $10.40 §7.48
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ANT FINANCIAL

Market
Ranking Banking Group Capitalisation
(USD bn)
1 JP Morgan 388
2 ICBC 330
3 Bank of America 315
4 China Construction Bank 270
5 Wells Fargo 268
6 HSBC 198
7 Agricultural Bank of China 200
8 Citi 183
9 Bank of China 180
10 Ant Financial 150
11 China Merchant Bank 122
12 Royal Bank of Canada 114
13 Santander 100
14 BNP Paribas 90
15 Goldman Sachs 91
16 Sberbank 84
17 Unicredit 50

18 Barclays 47
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GAFA  MSH

Google Amazon Facebook Apple Microsoft Salesforce Huawei

NATU  BEY

Netflix Airbnb Tesla Uber Booking Expedia Yandex

BAIX  BDH

Baidu Alibaba Tencent Xiaomi Bytedance D]l Hikvision



- ]
. . . - »
POORING 47, A - ’%‘ | - '

THE WORLD LEATER N ONLINE TRAYIL ® MILATED 2ERYICNM

&-’--‘ -— Ll Ana Shime LR ol

- - e . e GO * . — ° _ - aet " e 09 oew - T A e g b e e L L = L . W evw - e - - - o= - I - -
— - S e G A B e A —— . L R e T e S p—— . - e 2 e e —— . —

- . - -~ - s e -— L - - - o e ‘oaw o Spa™ o 0 o




SPaACEX FALCONT  FALCONMEAYY  DRAGON  STARSHIF  SUMAN SFACEFLISST  MOESSARE

050120

NASA SELECTS
LUNAR OPTIMIZED
STARSHIP

NASA selecled SpaceX 10 develop » Lumar ophimized Starshg o
F RSOt Ofew Detwaen 1unar orBil and the surists e Moon

part of NASA's Artermus program




Elon Musk dévoile un pr mier ,
apercu de la version test du Starship




Brang Brand

2008 IMIL

Walmart > 2

Google

Citl
D

Valuve Value
2017 SMil.
€2,0%9 Google 24558
6s83< @ 234 67
1406 S Microsoft 143,222
968 Ginazon 139.286
58,510 129,800
315867 :é ATRT nsn2
S7445 VIS A 0,999
8084 Joncernt Wik 08,292
3028 55 102,088
30200 [¥Y\ metonags 97723
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Entire History of you (SO1EQ3)
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Black Mirror




Your Social Selling Index
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plateform
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Intelligence

model )
law . ring funding
crowd

marketing -\Q"o

innovation C

lending collaboration 50\‘

collaboratif
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PSY 3,9 milliards de vues
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Bebe¢ Regun Danse | Chante ¢t danse! | Animal Songs | PINKFONG C
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ANT FINANCIAL

Market
Ranking Banking Group Capitalisation
(USD bn)
1 JP Morgan 388
2 ICBC 330
3 Bank of America 315
4 China Construction Bank 270
5 Wells Fargo 268
6 HSBC 198
7 Agricultural Bank of China 200
8 Citi 183
9 Bank of China 180
10 Ant Financial 150
11 China Merchant Bank 122
12 Royal Bank of Canada 114
13 Santander 100
14 BNP Paribas 90
15 Goldman Sachs 91
16 Sberbank 84
17 Unicredit 50

18 Barclays 47



Numerique
invention, technologie, recherche, technique,
scientifique, code, brevet...

Digital
innovation, utilisation, usage, assistance,
commande, clic, relation homme-machine...

Cyber

sécurité, protection, hacker, virus, espionnage,  BUREA

LEGENDES

militaire, défense, bureau des legendes

EN # FR



Numerique

Digital
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Cyber { | (EGEDES
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SQL / Postgres
Oracle

select

from

where

group
having

order

<html|>
<head>
<pody>
CSS

JS

INTERNET

APP
NetWork / réseau SOFTWA|\|%IE)EJS
DNS TLD HTTP URL VUe.js
TCP/IP v4 v6 CLOUD /SOF~ react / angular
MAIL SMTP POP/ HTML DOM S
FTP APACHE ~ WWW WEB| g1 (hub lab)
DataBase CERN
SSL Tim CLOUD
Berners
HARD [ee DATA
DOD/ Arpanet AR
‘DEER™, Vint Cerf
DARK ™ NTRANE



DATA
controle

[
[

Digital { }

Numeérique INDIVIDUEL

Cybernétique| | personalisation
Ethique

Politique

{ moral }






Il nN'y a pas d'amouir,
Il N’y a que des preuves
d'amour



Il nN'y a pas de digital,
Il N’y a que des preuves
de digital



Michel Houellebecq
La carte
et le territoire

PRIX
GONCOURT

2010

Flammarion

oPH









VUCA

complexity

Characteristics: The situation has many
interconnected parts and variables.
Somo information is available or can be
prodicted, but the volume or nature of it
can be overwhelming to process.

Example: You are doing business in many
countries, all with unigue regulatory
erwironments, taniffs, and cultural values,

Approach: Restructure, bring on or
develop specialists, and build up
resowrces adequate to address the

complexity.

ambiguity

Characteristics: Causal relationships are
completely uncloar, No precedents exint;
you face “waknown unknowns,”

Example: You decide to move into
immature or emerging markets or to
launch products outside your core

competencios.

Approach: Experiment. Understanding
cause and elfect requires gonerating
hypotheses and testing theem, Design your
exXperimants 30 that lessons leamed can
be broadly applied,

volatility

Characteristics: The challonge s
unexpacted or unstable and may be of
unknown duration, but it's not necessarily
hard to understand; knowladge about it
i often avallable.

Example: Prices Suctuate after a natural
disaster takes a supplior o -line.

Approach; Build in slack and dovote
resources to proparodness—for instance,
stockpile inventory or overbuy talent,
These steps are typically expensive; your
investment should match the risk.

uncertainty

Characteristics: Daspito » lack of other
nformation, the event’s basic cause and
offect are known, Change i possible bt
not a given.

Example: A compaetitor’s pending product
{aunch muddies the future of the business
and the market.

Approach: levest In information - collect,
ntorpeat, and share it. This works bost in
conjunction with structural changes, such
& adding information analyss networks,

that can reduce ongoing uncertainty,

HOW MUCH DO YOU KNOW ABOUT THE SITUATIONT -+
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VUCA : NIKE W|th colln kaepernlck

& Justdoit.



Kendrick
Lamar

BANN.

Voix/écriture



UCA

HBR
2014

https://hbr.org/2014/01/what-vuca-really-means-for-you

Nathan Bennett et G. James Lemoine
« What VUCA Really Means for You. »
Harvard Business Review, 01/ 2014.

HOW WELL CAN YOU PREDICT THE RESULTS OF YOUR ACTIONS?

complexity

Characteristics: The situation has many
interconnected parts and variables.
Somo information is available or can be
prodicted, but the volumo or nature of it
can be cverwhelming to process.

Example: You are doing busingss in many
countries, all with unigue regulatory
ervironments, tariffs, and cultural values,

Approach: Restructure, bring on or
develop specialists, and build up
resources adequate to address the
complexity.

ambiguity

Characteristics: Causal relationships are
completely uncloar, No precedonts exint;
you face “waknown unknowns,”

Example: You decide to move into
immature or emerging markets or to
launch products outside your core
competencios.

Approach: Experiment. Understanding
cause and elfect requires gonerating

hypotheses and testing theem, Design your
QxXperimamts 10 that lessons leamaed can
be broadly applied,

volatility

Characteristics: The challonge is
unexpected or unstable and may bo of
unknown duration, but it's not necessarily
hard to understand; knowladge about it
i ofton avallable.

Example: Prices Suctuate after a natural
disaster takes a supplior o -line.

Approach: Build i slack and dovote
resources to proparodness—for instance,
stockpile inventory or overbuy talent,
These steps are typically expensive; your
investment should match the risik.

uncertainty

Characteristics: Despito » lack of other
nformation, the event’s basic cause and
offect are known, Change i possible bat
not a given.

Example: A compaetitor’s pending product
{aunch muddies the future of the business
and tho market.

Approach: levest in information-collect,
mtorpeet, and share it, This works bost in
conjunction with structural changes, such
a3 adding information analyss networks,

that can reduce ongoing uncertainty,

Harvard L —
Business =
Review _.:T*
| N ] o0 00
I "I' 1 1
PN’
A GREAT
PLACE TO

‘What IDEO, BlackRock, and
Netflix know about building
high performancec ftures
PAGE 53




\/U CA Volatilité Incertitude
Complexite Ambiguité

outll

m ‘ lta | re. 4 types de situations qui demandent 4 types de réponses
adaptation

alX Généralement non cumulable ou plutdt avec une dominante

d oy Planification agile et adaptative en environnement incertain
con |t| OnNs Utile pour décider dans un marché marqué par l'une des dominantes

|_| B R 201 4 La planification a trois ans dans un environnement VUCA est impossible tant le
nombre d'inconnu est grand : comment « savoir ce qu'il faut faire, quand
personne ne sait ce qu'il faut faire »

CQ M p ‘ ete |'adaptation et la capacité a apprendre vite sont cruciaux :
b e ‘e «Every day I'm learning something new” Sir Richard Branson, Founder - Virgin

SWOT o
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