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Forecast (of functionality): the selection of items from the Product Backlog a Development Team deems feasible for implementation in a Sprint

Burn-down Char ‘Serum Values: a set of fundamental values and qualiies underpinning the Scrum framework; commitment, focus, openness, respect and courage.

chart which shows the amount of work which is thought to remain in a backlog. Time s shown on the horizontal axis and work

remaining on the vertical axis. As ime progresses and ftems are drawn from the backiog and completed, a plot line showing work remaining may be Increment: Scrum Artfactthat defines the complete and valuable work produced by the Development Team during a Sprint. The sum of all Increments form a product, " i boundares and T
expoctocto fll The amountofwork may b6 asaessed In any of Soverdlways such as user sory pomt ortask hours, Work remining n Sprint Backiogs Seltorganization he management priciplo that leams auanorausly organize helrvork it boundaries oams choese
and Product Backlogs may be communicated by means of a bur-down chart. See also: Burnup Chart P ! 9 Y otners out
Sprint: Scrum Event that s time-boxed to one month or less, hat serves as a conlainer for the olher Scrum events and acivties. Sprints are done consecuivel, without
Burn-up Chart: a chart which shows the amount of work which has been completed. Time is shown on the horizontal axis and work completed on the Product Backlog: A Serum Arifact that consists of an ordered lst of the work to be done in order to create, maintain and sustain a product, Managed by the Product e " g
vertical axis. As time progresses and items are drawn from the backlog and completed, a plot line showing the work done may be expected to rise. The er.
2mount of work may be assessed ih any of several ways Such as User story points of task hours, The amount of work considered to b6 in-scope may also Sprint Backlog: Serum Artitact that provides an overview of the development work to ealize a Sprints goal, ypically a forecast of unctionality and the work needed to defver that
o it o o e B can e evbocien 10 ppraach s e s etk o compoted. Product Backlog refinement: the actvty in a Sprint through which the Product Owner and the Development Teams add granularity 1o the Product Backlog functionalty. Managed by the Development Toam
Product Owner: Role in Serum accountablo for maximizing the value of a product, primariy by incrementally managing and expressing business and functional Sprint Goal: a short exprossion of the purpose of a Sprin,often thats addressed. alty might be adjusted during the Sprint n order fo achieve the
C expectations for a product to the Development Team(s). Sprint Goal
Coherent/Coherence: The qualiy of the relationship between certain Product Backiog ifems which may make them worthy of consideration s a whole. Product Goal: The Product Goal describes a future state of the product which can serve as a target for the Serum Team to plan against. The Product Goal is in the Sprint Planning: Scrum Event that i time-boxed o 8 hours, ot less, o sart a Sprin. It serves for the Scrum Team to inspect the work from the Product Backlog that's most
See also: Sprint Goal. Product Backlog. The rest of the Product Backiog emerges to define “whal” wil fulfl the Product Goal, valuablo o bo done next and design that work ino Sprint backiog
D R Sprint Retrospective: Scrum Event that s set o a fime-box of 3 hours, o less, t end a Sprint. It serves for the Scrum Team to inspect the past Sprint and plan for mprovements
1o be enacted during the next Sprin.
Daily Scrum: Scrum Event that is a 15-minute time-boxed event held each day for the Development Team. The Daly Scrum is held every day of the Ready: a shared understanding by the Product Owner and the Development Team regarding the preferred level of description of Product Backiog items introduced a § . '
Spint. At 1, the Development Team plans work or the nex! 24 hours. Tis optimizes eam collsboration and performance by inspeciing e work since the Sorm P SprintRoview: Scrum Event na s s toa - boxed of 4 hours, or less, o conlude the development work ofa Sprin I sorves for e Scrum Team and he takeholder to
last Dally Scrum and forecasting upcoming Sprint work. The Dally Scrum is held at the same time and place each day to reduce complexity. e e mon no g, Proauet resuling from fhe Sprint assess fhe impact of fhe work periormed en overall progress and update e Froduct backlog In orderto maximize ihe
Refinement: see Product Backlog Refinement Value of the next peri
Definition of Bons:  shared uncersanding of xpectatons that th Incramant must v up 1o e 10 b rleasable it praducton. Managed by the . Stakeholder: a person extemal o the Serum Team wih a specifc nfrest n and knowledge of  producttht s required for ncremental discovery: Represented by the Product
Development Team. S Owner and actively engaged with the Scrum Team at Sprint Review.
Development Team: Role within a Scrum Team accountable for managing, organizing and doing all development work required to create a releasable Scrum: a framework to support teams in complex product development. Scrum consists of Scrum Teams and their associated roles, events, artifacts, and rules, as T
Increment of product every Sprint defined in the Scrum GuideT
Technical Debt: the ypically unpredictable overhead of maintining the pocuct,ofen caused by less than ideal design decisions, contributing to the total cost of ownership. May
E Scrum Board: a physical board to visualize information for and by the Scrum Team, often used to manage Sprint Backlog. Scrum boards are an optional axistuniteniionally in he Increment or nroduced purpossfull 1o realizs valus carier
implementation within Scrum to make information visiole.
Emergence: the process of the coming into existence or prominence of new facts or new knowledge of a fact, or knowledge of a fact becoming visible v
unoxpactedly. Scrum Guide™: the definion of Scrum, writlen and provided by Ken Schwaber and Jef Sutherland, co-creators of Scrum, This defintion consisis of Scrum's oles,

events, artifacts, and the rules that bind them together. Values: When the values of commitmen, courage, focus, openness and respect are embodied and lived by the Scrum Tearm, the *Scrum pillars* of ransparency, inspection, and
adaptation *come to lfe* and “build trust” for everyone. The Scrum Team members learn and explore those values as they work with the Scrum events, roles and artfacts.
Dowr ter

sacl the Scrum Values Post

Empiricism: process control type in which only the past is accepted as certain and in which decisions are based on observation, experience and
experimentation. Empiricism has three pilars: transparency, inspection and adaptation.

Scrum Master: Role within a Scrum Team accountable for guiding, coaching, teaching and assisting a Serum Team and its environments in a proper understanding
) and use of Scrum.

Engineering standards: a shared set of development and technology standards that a Development Team applies 1o create releasable Increments of Velocity: an optional, but often used, indication of the amount of Product Backlog tumed into an Increment o product during a Sprint by a Scrum Team, tracked by the
software. Scrum Team: a self-organizing team consisting of a Product Owner, Development Team and Scrum Master. Development Team for use within the Scrum Team




The Definitive Guide to Scrum:
The Rules of the Game
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Purpose of the Scrum Guide
We developed Scrum in the early 1990s. We wrote the first version of the Scrum Guide in 2010 to help people worldwide understand Scrum. We have
evolved the Guide since then through small, functional updates. Together, we stand behind it.
The Scrum Guide contains the definition of Scrum. Each element of the framework serves a specific purpose that is essential to the overall value and results
realized with Scrum. Changing the core design or ideas of Scrum, leaving out elements, or not following the rules of Scrum, covers up problems and limits
the benefits of Scrum, potentially even rendering it useless.
We follow the growing use of Scrum within an ever-growing complex world. We are humbled to see Scrum being adopted in many domains holding
essentially complex work, beyond software product development where Scrum has its roots. As Scrum’s use spreads, developers, researchers, analysts,
scientists, and other specialists do the work. We use the word “developers” in Scrum not to exclude, but to simplify. If you get value from Scrum, consider
yourself included,
‘As Scrum is being used, patterns, processes, and insights that it the Scrum framework as described in this document, may be found, applied and devised.
Their description is beyond the purpose of the Scrum Guide because they are context sensitive and differ widely between Scrum uses. Such tactics for
using within the Scrum framework vary widely and are described elsewhere.
Scrum Definition
Scrum is a lightweight framework that helps people, teams and organizations generate value through adaptive solutions for complex problems.
In a nutshell, Scrum requires a Scrum Master to foster an environment where:

1. A Product Owner orders the work for a complex problem into a Product Backlog.

2.The Scrum Team turns a selection of the work into an Increment of value during a Sprint

3.The Scrum Team and its stakeholders inspect the results and adjust for the next Sprint.

4.Repeat

Sorumis simple. Try it as s and determine f its philosophy, theory, and structure help to achieve goals and create value. The Scrum framework is
purposefully incomplete, only defining the parts required to implement Scrum theory. Serum is buitt upon by the collective intelligence of the people using it
Rather than provide people with detailed instructions, the rules of Scrum guide their relationships and interactions.

Various processes, techniques and methods can be employed within the framework. Scrum wraps around existing practices or renders them unnecessary.
Scrum makes visible the relative efficacy of current management, environment, and work techniques, so that improvements can be made,
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“The Scrum Master s accountabie for estabishing Scrum as defined in the Scrum
Guide,

both within the Scrum Team and the organization.
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Team and the larger
organization
The Serum Master serves the Scrum Team in several ways, including:

- Goaching the team members in salf-management and cross-functonaliy:

* Helping Team
the Defintion of Done;

- Ensuring that all Scrum events take place and are positve, productive, and
Kept within the timebox.

The Sorum Master serves the Product Owner in several ways, including:

+ Heping

Backiop management

- Helping the Scrum Team understand the nee for clear and concise Product
Backiog toms:

- Facltating stakeholder collboration as requested or needed.

The Scrum Master serves the organization in several ways, ncluding:
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Commitment: Definition of Done

“The Definition of Done s a formal description ofthe state of the Increment
when it mets the quality measures required for the product
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