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SCRUM 
is  

not  
a  

methodology



SCRUM is  
a framework, a canvas, 
a template, a process. 
 
All users decide 
what to do next 
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SCRUM = 3 3 5  

3 ROLES 
3 ARTIFACTS 

5 EVENTS



3   3   5

1 2 3
1 2 3

1
2

3

4

5



ROLES (3) 
A/ ScrumTeam 
1/ PO : Product Owner 
2/ Development team (Équipe de travail) 
3/ SM : Scrum Master 

B/ NOT in the scrum team 
Sponsor, stakeholder (parties prenantes)



ARTEFACTS (3) 
Product Backlog (Kanban board) 
SPRINT BACKLOG 
Increment (piece of product)





EVENTS (5) 
SPRINT 
Sprint Planning 
Daily meeting (15mn) 
Sprint Revue 
Retrospective
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Daily meeting (daily scrum) 
Same place, same time 
No device… Backlog ? 
15mn max / 1mn minimum 
Generally standup meeting 
The whole working team 
Remote if needed



SCRUM PILLARS 
Transparency 
Inspection 
Adaptation



SCRUM VALUES 
Commitment 
Focus 
Openness 
Courage 
Respect
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